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About C&C Group

C&C Group plc is a
leading, vertically integrated
premium drinks company
which manufactures,
markets and distributes
branded beer, cider, wine,
spirits, and soft drinks
across the UK and Ireland.
C&C Group’s portfolio of owned/exclusive brands include: Bulmers,
the leading Irish cider brand; Tennent’s, the leading Scottish beer
brand; Magners the premium international cider brand; as well as a
range of fast-growing, super-premium and craft ciders and beers,
such as Heverlee, Menabrea, Five Lamps and Orchard Pig. C&C
exports its Magners and Tennent’s brands to over 60 countries
worldwide.
C&C Group has owned brand and contract manufacturing/packing
operations in Co. Tipperary, Ireland; Glasgow, Scotland; and
Vermont, US.
C&C is the No.1 drinks distributor to the UK and Ireland hospitality
sectors. Operating under the Matthew Clark, Bibendum, Tennent’s
and C&C Gleeson brands, the Group supplies over 35,000 pubs,
bars, restaurants and hotels, and is a key route-to-market for major
international beverage companies.
C&C Group also has joint venture in the Admiral Taverns tenanted
pub group, which owns over 1,000 pubs across England & Wales.
C&C Group plc is headquartered in Dublin and is listed on the
London Stock Exchange.
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Creating Value for Stakeholders

Purpose

Culture

Diversity

Our Purpose is to deploy our brand led
distributor model as an asset to the
market; for suppliers and customers alike.
In doing so, we seek to further strengthen
our position as the number one drinks
distribution partner in each of our core
markets to generate long-term sustainable
value for our shareholders and to benefit our
full range of stakeholders.

Our culture and values are critical in the
delivery of our strategy and drive decision
making on a daily basis. By nature of
the industry in which we operate, we are
required to be entrepreneurial and dynamic,
remaining prepared to capitalise quickly on
emerging opportunities with long-term value
always at the forefront of our decisions.
This requires a specific entrepreneurial
mind-set which is inherent in our culture.
Reward systems encourage this mentality,
motivating our people to develop long term
value, ensuring the ambitions of the Group’s
agents are aligned with its owners.

Diversity strengthens our capabilities. Each
of our people demonstrate their unique
skillsets to the benefit of the business
and each other. Drawing from an eclectic
range of experiences allows us to remain
innovative in an industry increasingly
characterised by evolving consumer and
customer trends.

Customers

Employees
Our people are our greatest strength. Our
decentralised business model fosters a
culture of entrepreneurialism ensuring we
remain dynamic and responsive within
each of our local territories. This concept
underpins our recruitment, reward and
development policies to ensure the
long-term sustainability of our business
model. Empowerment and accountability
ensures our people have the appropriate
environment to develop their careers whilst
simultaneously contributing to the success
of the business.

All of our colleagues are key stakeholders
to our business who embody our core
values daily. We have a culture of internal
progression and development, providing
the Company with exceptional talent
with an invaluable awareness of the
unique dynamics of our company and it’s
positioning within our industry. This presents
a pipeline of future talent to continue with
the sustainable progression of our overall
long-term strategy and purpose, both of
which significantly rely on our people.

Serving customers is the basic threshold
as a distributor. We aim to go above this. In
partnering with our customers, we aspire
to provide unrivalled value adding services
to form a collaboration that enhances our
competitive advantage. In doing so, we build
a loyal customer base to whom we offer a
spectrum of services which ranges from
capital loans to data driven market insight.

Suppliers

Consumers

Sustainable fabric brands

In our objective to further strengthen our
position as number one drinks distributor
in our markets, we see ourselves as an
aggregator of supplier’s products for our
customers. Our suppliers therefore provide
the lifeblood to our operating model. We
partner with a diverse range of suppliers,
from global manufacturers to local artisan
producers and our approach remains
consistent for all; working collaboratively
to ensure our customers receive the best
possible service and value for money.

C&C has been a long-term advocate of the
responsible consumption of the products
we manufacture and distribute. From the
outset, we supported the introduction of
Minimum Unit Pricing legislation in Scotland
and support its introduction in Ireland. We
promote moderate consumption of our
products to ensure they are enjoyed safely
by our consumers. For our core brands, we
have launched low/no alcohol versions in
recognition of this policy allowing us to offer
variation to our consumers on the brands
they love.

Investing in our portfolio of local, fabric
brands to ensure that they continue to
service the requirements of their respective
markets, and contribute to local business
and communities. We are lucky to own
brands that are so important to their
respective markets and consumers,
sustainable management and investment is
at the core of what we do.
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C&C at a Glance

Brands

Route-to-Market

Scale

Manufacture

Distribute

C&C Group’s portfolio of owned/exclusive
brands include: Bulmers, the leading
Irish cider brand; Tennent’s, the leading
Scottish beer brand; Magners the premium
international cider brand; as well as a range
of fast-growing, super-premium and craft
beers and ciders, such as Heverlee, Five
Lamps, Menabrea and Orchard Pig.

Market

C&C is the No.1 drinks distributor to
the UK and Ireland hospitality sectors
and is a key route-to-market partner
for all major local and international
beverage brand owners.

C&C supplies 13,000 SKUs to over
35,000 pubs, bars, restaurants and
hotels across the UK and Ireland
and exports its brands to over 60
countries internationally.
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Divisional Structure

Ireland

C&C’s Ireland division includes the sale of the
Group’s own branded products across the
Island of Ireland, principally Bulmers, Magners,
Tennent’s, Five Lamps, Clonmel 1650, Heverlee,
Dowd’s Lane, Roundstone Irish Ale, Finches and
Tipperary Water. The Group also operates the C&C
Gleeson’s drinks distribution business, a leading
distributor of third party drinks to the licensed on
and off trade in Ireland. The Group distributes
San Miguel, Tsingtao and AB InBev beer brands
across the Island of Ireland. With effect from July
2020, the Group will also distribute the Budweiser
brand. Our primary manufacturing plant is located
in Clonmel, Co. Tipperary, with major distribution
and administration centres in Dublin and Culcavy,
Northern Ireland.

Matthew
Clark and
Bibendum

The Group operates, as a
separate division, distribution
businesses Matthew Clark and
Bibendum across the UK and
Ireland. In aggregate, Matthew
Clark and Bibendum form the
UK’s No. 1 drinks distribution
business to the UK licensed
on-trade.

Great
Britain

C&C’s GB division includes the sale of the Group’s
own branded products in Scotland, with Tennent’s,
Caledonia Best, Heverlee and Magners the main
brands. This division includes the sale of the
Group’s portfolio of owned cider brands across
the rest of GB, including Magners, Orchard Pig,
K Cider, and Blackthorn which are distributed in
partnership with AB InBev. In addition, the division
includes the Tennent’s drinks distribution business
in Scotland. The Group also distributes selected
AB InBev brands in Scotland and the Tsingtao,
Pabst and Menabrea international beer brands
across the UK. Our primary manufacturing plant
and administration centre is located at the Wellpark
Brewery in Glasgow.

International

C&C’s International division
manages the sale and distribution
of the Group’s own branded
products, principally Magners
and Tennent’s outside of the UK
and Ireland. The Group exports to
over 60 countries globally, notably
in continental Europe, Asia and
Australia. The Group operates
mainly through local distributors in
these markets and regions. This
division includes the sale of the
Group’s cider and beer products
in the US and Canada. The
Vermont Hard Cider Company
manufactures the Woodchuck
and Wyder’s brands at its cidery in
Middlebury, Vermont.
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Strategic Report - Business Model

Brands
Core Brands
Our three core fabric brands: Bulmers, Magners and Tennent’s, hold a special
place in the hearts of regional, national and global drinkers. Tennent’s is Scotland’s
favourite beer, Bulmers is Ireland’s No.1 cider and Magners is the No.2 apple cider in
the UK and is one of the few truly global apple cider brands.

1

No.1
beer in
Scotland

Tennent’s Lager is brewed to
the highest standards using
only local Scottish ingredients to
create a lager with a crisp taste
and refreshingly clean finish.
Tennent’s has been made with
pride in the heart of Glasgow
since 1885, but is famous far
beyond its home city. Tennent’s
Lager is Scotland’s best-selling
lager.

No.1
cider
in ROI
Bulmers Original is a premium,
traditional blend of 100% Irish
cider with an authentic clean and
refreshing taste. Only ever made with
the finest Irish apples in Clonmel, Co.
Tipperary.

60

1

Exported
to over 60
countries

Magners is a premium, traditional
blend of Irish cider with a crisp,
refreshing flavour and a natural
authentic character. Also in the range
is Magners Dark Fruit which offers
cider drinkers a fruitier alternative to
draught apple.

C&C’s core brands have resilient revenues, high margins and are strongly
cash generative.
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Super-premium and craft brands and complete portfolio
Our growing portfolio of super-premium and craft beers and ciders serves the consumer’s
increasing demand for diversity, newness and taste. We are targeting that super-premium and
craft will represent over 10% of branded revenue in the medium-term through a combination of
in-house innovation, international agency and investment in leading craft brands. In addition to
super-premium and craft our complete range of brands is designed to meet all the needs of both
customers and consumers.

Belgian
beer

Dublin
lager

Italian
lager

Craft
cider

Heverlee is a premium
Belgian Beer, which
is endorsed by the
Abbey of the order
of Prémontré, in the
town of Heverlee in
Leuven.

The Five Lamps
Dublin Brewery was
originally set up in
early 2012 beside
Dublin’s iconic Five
Lamps. Its first beer,
Five Lamps Dublin
Lager, was launched
in September 2012.

Menabrea is from
Northern Italy and is
matured gently in the
perfect temperature
of cave cellars for
a taste of superior
clarity. This pale
lager is well balanced
between citrus, bitter
tones and floral, fruity
undertones giving a
consistent and refined
flavour.

Orchard Pig craft
ciders are full of
Somerset character
and scrumptious
tanins found in West
Country cider apples.

Other
Owned &
Agency
Local, niche and
speciality brands as
well as world premium
brands such as
Stella Artois, Becks,
Budweiser and
Corona.

An unrivalled range across Core, Super-Premium and Craft and other
owned and agency brands designed to meet the requirements of our
broad and diverse customer base across the UK and Ireland.
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Strategic Report - Business Model
(continued)
Route-to-market
C&C’s route-to-market platforms are an integral part of the UK
and Ireland hospitality sectors.

Benefits for Customers

C&C gives its on-trade customers
access to an unrivalled portfolio of
local, premium and third-party brands
combined with intimate product
expertise and insight into evolving
consumer tastes.

Benefits for C&C

Benefits for Suppliers

Route-to-market
ownership broadens
C&C into a multibeverage business.

C&C provides a unique routeto-market platform for local and
international brand owners, with
unrivalled market access to over
35,000 licensed premises across
the UK and Ireland.

With over 13,000 SKUs, C&C’s
distribution platform provides a
comprehensive “one stop shop” for
licensed premises owners.

Ensuring the Group
participates in evolving
consumer trends
across multiple drinks
categories.

C&C allies intimate knowledge of local
and regional markets, with national
coverage and economies
of scale.

Our national distribution network
and economies of scale provide
unparalleled coverage, service and
value to the benefit of our customers.

C&C’s distribution
platforms enhance
market access and
visibility for its brands.

C&C takes approximately 1 million
orders per year across 13,000 SKUs
generating unrivalled insight and data
for brand-owners on the ever evolving
consumer and customer trends.

C&C’s balance sheet strength ensures
stability, certainty of supply and
access to credit.

Route-to-market
complements C&C’s
portfolio of local
champion brands.

C&C provides an open-access, stable
platform to all brand-owners – large
and small.
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Scale
Inverness
Kintore
Dundee

C&C has unrivalled size, scale
and distribution reach across
attractive on-trade drinks
markets in Ireland and UK.

Owned, stocked

Glasgow
& Wellpark

Owned, not stocked
Third party

Cambuslang

Owned, third party
operated

Irvine
Dumfries
Donegal

Boldon

Culcavy
Kells

Runcorn

Galway
Borrisoleigh

Dublin
Grantham

Kilkenny
Clonmel
Cork

Wetherby

Birmingham
Chepstow
Didcot
Bristol

Park
Royal

Bedford

Reading
Shepton
Mallet

Crayford
Southampton

Launceston

Ireland Market Value:
€5.4bn
(ROI alcoholic drinks)

2019 growth +0.3%

10k licensed
premises in Ireland

No.1
No.1
Drinks
Drinks
distributor distributor
on Island in Scotland
of Ireland
and GB

UK Market
Value: €53.4bn

2019 growth +1.5%

119k licensed
premises in GB
(of which 11k in Scotland)
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Strategic Report - Group Strategy

Our ambition is to be the pre-eminent integrated brands and drinks distribution
business serving the UK and Ireland hospitality industries. Our brand and distribution
assets provide: an unrivalled range of ‘fabric’, premium and third-party brands;
enhanced customer service; market insight, value and national coverage.

Strategic
pillars

1
2
3

Invest and grow
our portfolio of
leading local,
super-premium
and craft beer
and cider
brands.

Strengthen our
position as the
No.1 drinks
distribution
business in the
British Isles.

Capital
allocation to
enhance growth
and shareholder
returns.

Medium term
strategic goals

Financial
characteristics

Brand and product investment
to build value of key brands over
the long-term.
Leverage key brand strength
and market position to grow our
portfolio of super-premium and
craft brands.

Margin expansion at Matthew
Clark and Bibendum through
simplification and optimisation
programmes.
Deliver unrivalled portfolio
strength, value and service
to the UK and Irish hospitality
sectors.

Maintain medium term balance
sheet leverage of circa 2.0x Net
Debt/EBITDA.
Selective acquisitions to
fuel sustainable, profitable
growth and/or cash returns to
shareholders.

Cash
generation
and
conversion
Balance
Sheet
strength
EPS
growth

Business & Strategy

Achievements during FY2020
FY2020 saw solid performance across our branded portfolio in
the UK and Ireland. Despite tough comparatives following a very
good summer in 2018, total C&C branded revenues were -1%,
outperforming the wider beer and cider sectors.
Tennent’s and Magners improved margins in their respective
markets with Bulmers margins slightly declining. A number of
innovative brands extensions were launched during the year.
We saw growth in our super-premium and craft portfolio with
volumes +2.6%. Our super-premium and craft portfolio now
contributes 5.9% of Group branded volume and 8.4% of Group
branded revenues, with revenues of €24.0m. We strengthened
our portfolio of premium international agency brands, securing
the exclusive distribution rights on Tsingtao, China’s leading beer
brand, across the UK and Ireland. During the year we also secured
the distribution rights for Budweiser on the Island of Ireland with
effect from July 2020.
FY2020 was our first full year of Matthew Clark and Bibendum
ownership. Having completed our stabilisation phase, we are
well progressed into our simplification programme and delivered
margins of 2.4%. As part of this phase, we closed our event
management business, Elastic as well as disposing our festival
business Peppermint during the year.
We entered into a long term distribution agreement with AB InBev,
to distribute the Budweiser brand in Ireland. In doing so we have
united the entire AB InBev portfolio of Beers into C&C’s Irish
operations and added the #4 Long Alcoholic Drink (LAD) brand to
our portfolio (Bulmers is #3 LAD brand in Ireland).
The Group delivered strong free cash flow of €136.5m in the
year and cash conversion of 103.5% of Adjusted EBITDA (before
exceptional items), assisted by an improving working capital
performance at Matthew Clark and Bibendum.
Post year-end, we strengthened and diversified our capital
structure by raising approximately €140m with a debut issue in US
Private Placement (USPP) notes with maturities of between 10 and
12 years.
Committed to a number of ESG initiatives that will position us
positively for the future. We sponsored the Footprint Sustainability
Index and announced plans to invest €16m in sustainability capex
over the coming years. Eliminating our use of one way plastics and
becoming carbon neutral as a Group are our short term ambitions.

Corporate Governance

Financial Statements

Strategic priorities

Our core strategic
objective is to
deliver earnings
growth.

Existing Businesses
• continue to support our customers and
consumers by providing quality, locally produced
fabric brands and adding value through the
supply of the largest range of products to the
on-trade in the UK and Ireland;
• to strengthen and grow our portfolios of core,
super-premium and craft brands through select
brand investment, innovation and leveraging our
route-to-market platforms across the UK and
Ireland.

Capital Allocation
• maintain the strong cash conversion
characteristics of the business;
• we will de-gear towards target leverage of 2x Net
Debt/EBITDA.

Environmental, Social and Governance
• targeting further sustainability improvements
across the Group;
• support of Deposit Return Scheme (DRS) in
Scotland;
• focusing our social responsibility agenda and
engagement in the community;
• continue to support MUP legislation in Scotland
and Ireland;
• achieving a continuous improvement in
workforce health and safety;
• continue to implement the UK Corporate
Governance code.
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Strategic Report - Key Performance Indicators

Strategic Priority

To enhance
earnings growth

KPI

Definition (see also financial definitions on
pages 196 and 197)

FY2020
performance

Operating
Profit

Operating profit (before exceptional
items)

Operating
Margin

Operating profit (before exceptional
items), as a percentage of net
revenue

FY18
FY19
FY20
FY18
FY19
FY20

€86.1m
€104.5m
€120.8m
15.7%
6.6%
7.0%

FY18
FY19
FY20

22.0c
26.6c
29.6c

FY18
FY19
FY20

Attributable earnings before
exceptional items divided by the
average number of shares in issue
as adjusted for the dilutive impact
of equity share awards
To enhance
Basic earnings Attributable earnings divided by the
earnings growth
per share
average number of shares in issue
as adjusted for the dilutive impact
of equity share awards
To generate
Free Cash Flow Free Cash Flow is a non GAAP
strong cash flows
measure that comprises cash flow
from operating activities net of
capital investment cash outflows
which form part of investing
activities(before exceptional items)
Free Cash Flow The conversion ratio is the ratio of
Conversion
free cash flow as a percentage of
Ratio
EBITDA (before exceptional items)
To ensure the
Net debt:
The ratio of net debt (Net debt
appropriate
EBITDA
comprises borrowings (net of
level of financial
issue costs) less cash less IFRS 16
gearing and
Leases) to Adjusted EBITDA
profits to service
debt
To deliver
Progressive
Total dividend per share paid and
sustainable
dividend/return proposed in respect of the financial
shareholder
to shareholders year in question
returns
Dividend
Dividend cover is Dividend/Adjusted
Payout Ratio
diluted EPS
To enhance
earnings growth

To achieve the
highest standards
of environmental
management
To achieve the
highest standards
of environmental
management
To ensure safe
and healthy
working
conditions

Adjusted
diluted
earnings per
share

Reduction in
CO2 emissions

Tonnes of CO2 emissions

Waste
recycling

Tonnes of waste sent to landfill

FY2020 Focus

Links to other
Disclosures

To seek continuing
growth, through
revenue
enhancement,
acquisition synergies
and cost control
To achieve adjusted
diluted EPS growth in
real terms

Group CFO
Review
page 31

25.8c
23.4c
2.9c*

To achieve EPS
growth in real terms

Group CFO
Review
page 31

FY18
FY19
FY20

€70.8m
€96.9m
€155.1m

To generate improved Group CFO
operating cash flows Review
page 34

FY18
FY19
FY20

70.5%
80.8%
101.0%

FY18
FY19
FY20

2.37x
2.51x
1.77x

Move towards
Group CFO
medium term target
Review page
of 2.0 times Net Debt/ Page 33
EBITDA (excluding
IFRS 16 leases)

FY18
FY19
FY20

14.58c
15.31c
5.5c

FY18
FY19
FY20
FY18
FY19
FY20

66.3%
57.6%
18.6%
31,612t
30,241t
28,810t

The Group will
continue to seek to
enhance shareholder
returns

FY18
FY19
FY20

0t
0t
0t

Workplace
The number of injuries that resulted FY18
FY19
safety accident in lost-work days, per 100,000
FY20
rate
hours working time in production
facilities

0.54
1.02
0.52

To achieve best
practice across the
Group, including
acquired businesses
To achieve best
practice across the
Group, including
acquired businesses
To achieve best
practice across the
Group, including
acquired businesses

Group CFO
Review
page 31

Responsibility
Report
page 41

Responsibility
Report
page 46

* Basic earnings per share has been impacted by exceptional items in the year.

COVID-19
While it remains too early to fully assess the impact of the COVID-19 crisis, it is clear that a short term, adverse impact will be experienced by
the Group. Our priority is the health and wellbeing of our people, customers, suppliers, business partners and community and the Group has
implemented an extensive range of measures to provide the safest environment we can for our stakeholders.
The crisis doesn’t change our strategy. We remain committed to supporting our on-trade customers and the industry generally. As we did
in 2018 when we rescued and stabilised the Matthew Clark and Bibendum businesses, we will act responsibly with the interests of our
employees and trade relationships’ at the core of the decisions we make. We will continue to be guided by our principles. While the short
term is uncertain, the medium term will present opportunities for us because of our market positions, structural importance and operational
strength relative to our competitive set.
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Strategic Report - Management of Risks and Uncertainties

The Board has overall responsibility for
the Group’s system of internal control,
for reviewing its effectiveness and for
confirming that there is a process for
identifying, evaluating and managing the
principal risks affecting the achievement
of the Group’s strategic objectives. This
system of internal control can only provide
reasonable and not absolute, assurance
against material misstatement or loss.
The Group has established a risk
management process to ensure effective
and timely identification, reporting and
management of risk events that could
materially impact upon the achievement
of the Company’s strategic objectives and
financial targets. This involves the Board
considering the following:
• the nature and extent of the principal risks
facing the Group;
• the likelihood of these risks occurring;
• the impact on the Group should these
risks occur; and
• the actions being taken to manage these
risks to the desired level.
The Audit Committee oversees the
effectiveness of the risk management
procedures in place and the steps being
taken to mitigate the Group’s risks.
A process for identifying, evaluating and
managing significant risks faced by the
Group, in accordance with the Corporate
Governance Code 2018 and the FRC
Guidance on Risk Management, Internal
Control and Related Financial and Business
Reporting, has been in place for the entire
period and up to the date the financial
statements were approved. These risks are
reviewed by the Audit Committee and the
Board, who will also consider any emerging
risks for inclusion in the Group Risk Register.
The risks facing the Group are reviewed
regularly by the Audit Committee with the
executive management team. Specific
annual reviews of the risks and fundamental
controls of each business unit are

undertaken on an ongoing basis, the results
and recommendations of which are reported
to and analysed by the Audit Committee
with a programme for action agreed by the
business units.

Internal Controls and Risk
Management
The key features of the Group’s system
of internal control and risk management
include:
• review, discussion and approval of the
Group’s strategy by the Board;
• clearly defined organisation structures
and authority limits for the operational and
financial management of the Group and
its businesses;
• corporate policies for financial reporting,
treasury and financial risk management,
information technology and security,
project appraisal and corporate
governance;
• review and approval by the Board of
annual budgets for all business units,
identifying key risks and opportunities;
• monitoring of performance against
budgets on a weekly basis and reporting
thereon to the Board on a periodic basis;
• an internal audit function which reviews
key business processes and controls; and
• review by senior management and the
Audit Committee of Internal Audit findings,
recommendations and follow up actions.
The preparation and issue of financial
reports, including consolidated annual
financial statements is managed by the
Group Finance function with oversight from
the Audit Committee. The key features of
the Group’s internal control procedures with
regard to the preparation of consolidated
financial statements are as follows:
• the review of each operating division’s
period end reporting package by the
Group Finance function;
• the challenge and review of the financial
results of each operating division with the
management of that division by the Group
Chief Financial Officer;

• the review of any internal control
weaknesses highlighted by the external
auditor, the Group Chief Financial Officer,
Head of Internal Audit and the Audit
Committee; and
• the follow up of any critical weaknesses to
ensure issues highlighted are addressed.
The Directors confirm that, in addition to
the monitoring carried out by the Audit
Committee under its terms of reference,
they have reviewed the effectiveness of
the Group’s risk management and internal
control systems up to and including the
date of approval of the financial statements.
This review had regard to all material
controls, including financial, operational and
compliance controls that could affect the
Group’s business. The Directors considered
the outcome of this review and found the
systems satisfactory.

Principal Risks and Uncertainties
During the year, the Audit Committee and
the Board carried out a robust assessment
of the principal risks facing the Group,
including those that would threaten its
business model, future performance,
solvency or liquidity. The principal risks and
uncertainties set out on pages 14 to 20
represent the principal uncertainties that
the Board believes may impact the Group’s
ability to effectively deliver its strategy and
future performance. The register of risks
includes the potential impact of COVID-19
which is addressed in greater detail below.
The list does not include all risks that the
Group faces and it does not list the risks in
any order of priority. The actions taken to
mitigate the risks cannot provide assurance
that other risks will not materialise and
adversely affect the operating results and
financial position of the Group. These
principal risks are incorporated into the
modelling activity performed to assess the
ability of the Group to continue in operation
and meet its liabilities as they fall due for
the purposes of the Viability Statement on
pages 20 to 21.
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Strategic Report - Management of Risks and Uncertainties
(continued)

COVID-19
Prior to the year-end, the emergence of
COVID-19 began to have an impact on
global economies and on businesses
generally. This impact has increased
significantly since the end of the 2020
financial year on 29 February. Similar to
businesses across many sectors and
specifically the drinks industry, Government
imposed restrictions, while necessary to
slow the spread of COVID-19, have had a
significant impact on many of the Group’s
outcomes, principally the on-trade, as well

Risk Movement

as the Group’s employees, many of whom
have been furloughed. Our primary concern
is for the welfare of our people, their families
and the communities in which we operate.
To that end, we have followed the advice
from the respective governments at all times
and will continue to do so to protect our
people and our operations.
The Audit Committee and the Board have
assessed the potential impact of COVID-19
on the business and worked closely with
the executive team to put in place near-

New

Unchanged

Increased

term measures to protect the business
and its prospects, in the best interests of
all stakeholders. The Board has added
COVID-19 to the register of principal risks
and uncertainties; is closely monitoring the
development of COVID-19 and the guidance
of Governments and health authorities;
and is overseeing all business continuity
actions being undertaken by the Group’s
management team.

Decreased

Risk & Uncertainties

Impact

Mitigation

COVID-19

The Group is exposed to
the impact of the recent
COVID-19 virus pandemic
and the measures taken by
governments to minimise the
spread and immediate impact
of Coronavirus.

The Group has acted quickly to respond to the emergence of the COVID-19
virus to protect the health and wellbeing of employees and the interests of
all stakeholders; and ensure it is in compliance with local Government and
health authority guidelines.

With the Irish and UK
governments passing legislation
to close pubs, bars, restaurants
and clubs, there is a significant
risk to our on-trade business
and the overall viability of the
hospitality industry.
Operations may be impacted
as staff self-isolate if they or
anyone within their homes
develop symptoms. In addition,
employees may be required to
be temporarily or permanently
furloughed during the period.

The Group has implemented its business continuity planning and restricted
all unnecessary access to its operations in line with government and health
service guidelines and consistent with industry best-practice. All travel has
been suspended unless business critical, gatherings (such as customer
tastings) are suspended and visitors are no longer allowed on site. Staff
are also not allowed to move between production facilities to minimise
exposure risk.
The Group is ensuring that all employees who can work from home are
doing so. The Group is also offering support to employees who have
children in school and has put in place additional measures to aid personal
wellbeing.
The Group has strengthened its financial position through the drawdown of
additional financial resources; and through the diversification of its funding
sources.
The Group has suspended all unnecessary capital expenditure, reduced
marketing spend, reduced other operating costs and implemented a range
of working capital controls to protect liquidity including furloughing all nonessential employees.
The Group has put in place measures to help affected customers
including a three month holiday on capital and interest repayments to loan
customers, full credit or “new for old” on un-broached kegs, together with
a dedicated helpline to offer advice and guidance around government
support initiatives that have been introduced and how to access them.
The Group will continue to monitor guidance from governments and health
authorities and implement measures in line with best practice.

Risk Trend
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Risk & Uncertainties

Impact

Mitigation

Regulatory
and social
attitude
changes to
alcohol

The Group may be adversely
affected by changes in
government regulations
affecting alcohol pricing
(including duty), sponsorship or
advertising.

The Group and Business Units continue to engage with trade bodies
to ensure any proposed changes to legislation and restrictions are
appropriate within the industry.
The Group is actively involved in BBPA and also complies with all
Portman Group guidance.
Within the context of supporting responsible drinking initiatives, the Group
supports the work of its trade associations to present the industry’s case
to government.
The Group is currently developing low alcohol options for brands in order
to address legislation and possible duty increases as well as appeal to
those consumers looking for a healthier choice.

Our business, financial results
Economic,
and operations may be
political and
environmental adversely affected by economic
or political instability and/or
uncertainty, in particular relating
to the impact of the COVID-19
pandemic.
The Group may also be
impacted by the UK’s exit from
the European Union.
The Group’s performance is
also impacted by potential
recessions, inflation, exchange
rates, taxation rates and social
unrest.

Sustainability

Failure to implement policies
and meet required sustainability
and ethical standards and
social perceptions could
significantly impact C&C’s
reputation as well as potentially
impact future growth.

15

Financial Statements

The Board and management will continue to consider the impact on the
Group’s businesses, monitor developments and engage with the UK, Irish
and Scottish Governments to help ensure a manageable outcome for our
businesses.
The Group has taken a number of immediate measures to respond to the
impact of the emergence of COVID-19.
Group businesses are active members in respected industry trade
bodies including being a steering committee member of the all-party UK
Parliamentary Beer Group and the United States Association of Cider
Makers.
On an ongoing basis, the Group seeks, where appropriate, to mitigate
currency risk through hedging and structured financial contracts and take
appropriate action to help mitigate the consequences of any decline in
demand within its markets.
The Group seeks to operate as efficiently and sustainably as possible.
There are objectives in place to continually reduce emissions and become
a carbon neutral company by 2025.
The Group is seeking to continually reduce waste levels and also the use
of single use plastics. The Group continues to be proactive in conserving
water usage and minimising energy usage.
Both Clonmel and Wellpark sites continue to be ISO14001 accredited for
an effective environmental management system.
The Group ensures strong overall corporate social responsibility of
suppliers is reviewed and assessed both on an ongoing basis and as
part of new tenders to ensure sustainability and ethical practices are a
fundamental part of the supply chain.

Risk Trend
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Strategic Report - Management of Risks and Uncertainties
(continued)

Risk Movement

New

Unchanged

Increased

Decreased

Risk & Uncertainties

Impact

Mitigation

Change in
customer
and
consumer
dynamics
and Group
performance

Consumer preference may
change, new competing
brands may be launched and
competitors may increase
their marketing or change
their pricing policies. Failure
to respond to competition
and/or changes in customer
preferences could have an
adverse impact on sales, profits
and cash flow within the Group.

Through diversification, innovation and strategic partnerships, we are
developing our product portfolio to enhance our offering of niche and
premium products to satisfy changing consumer requirements including
the production of low and non-alcoholic variants of our brands.

COVID-19 may have an
impact on the viability of a
certain cohort of the Group’s
customers and on underlying
consumer behaviour and
preferences.

In order to specifically assist customers manage the impact of COVID-19,
the Group has introduced a three month holiday on capital and interest
repayments to loan customers, full credit or “new for old” on un-broached
kegs, together with a dedicated helpline to offer advice and guidance
around government support initiatives that have been introduced and
how to access them.

The Group’s performance
is dependent on the skills
and experience of its highperforming colleagues
throughout the business, which
could be affected by their loss
or the inability to recruit or retain
them.

The Group seeks to mitigate this risk through appropriate remuneration
policies and succession planning.

People and
culture

Failure to continue to evolve our
culture, diversity and inclusion
could impact our reputation and
delivery of our strategy.

Health and
Safety

A health and safety related
incident could result in serious
injury to the Group’s employees,
contractors, customers and
visitors, which could adversely
affect our operations and result
in reputational damage, criminal
prosecution, civil litigation and
damage to the reputation of the
Group and its brands.
The emergence of COVID-19
presents a new and specific risk
to the health and welfare of the
Group’s employees.

The Group has a programme of brand investment, innovation and
product diversification to maintain and enhance the relevance of its
products in the market.
The Group also operates a brand‐led model in our core geographies with
a comprehensive range to meet consumer needs.

The Group also seeks to ensure good employee relations through
engagement and dialogue.
In respect of the impact of COVID-19 on employees, the Group has
implemented an extensive range of measures to provide the safest
working environment possible for our people.
These measures include reducing all unnecessary access to the Group’s
operating facilities and ensuring that all employees who can work from
home are doing so. The Group is also offering support to employees who
have children in school and has put in place additional measured to aid
personal wellbeing.
The Group has a Safety, Health and Environmental (HSE) team who are
responsible for ensuring that the Group complies with all environmental,
health and safety laws and regulations with ongoing monitoring, reporting
and training.
The Group has established protocols and procedures for incident
management and product recall and mitigates the financial impact by
appropriate insurance cover.
The Group has enacted specific business continuity plans and a range
of measures to protect the business and the health and wellbeing of
employees including strict safety, hygiene and two metre social distancing
measures. The safety and well-being of our employees has been and
continues to be our overriding priority. Executive management are
monitoring events closely with regular Board oversight evaluating the
impact and designing appropriate response strategies.

Risk Trend
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Risk & Uncertainties

Impact

Mitigation

Product
Quality and
Safety

The quality and safety of
our products is of critical
importance and any failure in
this regard could result in a
recall of the Group’s products,
damage to brand image and
civil or criminal liability.

The Group has implemented quality control and technical guidelines
which are adhered to across all sites. Group Technical continually monitor
quality standards and compliance with technical guidelines.

The COVID-19 virus presents
additional risk to the safe
production of the Group’s
products.

The Group has enacted specific business continuity plans and a range of
measures to protect the business in line with the advice of governments
and local health authorities; and ensure the safe production and
distribution of the Group’s products.

Circumstances such as the
prolonged loss of a production
or storage facility, disruptions
to its supply chains or critical IT
systems and reduced supply of
raw materials may interrupt the
supply of the Group’s products,
adversely impacting results and
reputation.

The Group seeks to mitigate the operational impact of such an event
through business continuity plans, which are tested regularly to ensure
that interruptions to the business are prevented or minimised and that
data is protected from unauthorised access, contingency planning,
including involving the utilisation of third party sites and the adoption
of fire safety standards and disaster recovery protocols. The Group
seeks to mitigate the financial impact of such an event through business
interruption and other insurance covers.

Supply
Chain
Operations
and Costs

COVID-19 also poses the risk of
an interruption to the supply of
raw materials or to the effective
operation of the Group’s
manufacturing facilities.
Also, there is a risk of increased
input costs due to poor harvest
and price of inputs.
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The Group also has quality agreements with all raw material suppliers,
setting out our minimum acceptable standards. Any supplies which do
not meet the defined standards are rejected and returned.

The Group has enacted specific business continuity plans including a
range of measures to protect the integrity of production and distribution
facilities and increased packaging capacity to meet increased take home
demand. To date we have maintained strong levels of service into our
customer base. We have taken action to ensure our facilities are staffed
sufficiently, that our production plans optimise the capacity available at
each of our sites and that we prioritise the SKUs that current consumer
demand requires. The Group is also working closely with its suppliers to
protect the integrity and consistency of supply of raw materials.
The Group seeks to minimise input risks through long‐term or fixed price
supply agreements. The Group does not seek to hedge its exposure to
commodity prices by entering into derivative financial instruments.

Risk Trend
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Risk Movement

New

Unchanged

Increased

Decreased

Risk & Uncertainties

Impact

Mitigation

Information
Systems
and Data
Security

Failure of our IT infrastructure
or key IT systems may result
in loss of information, inability
to operate effectively, financial
or regulatory penalties, loss of
financial control and negatively
impact our reputation. Failure to
comply with legal or regulatory
requirements relating to data
security (including cyber
security) or data privacy in
the course of our business
activities, may result in
reputational damage, fines or
other adverse consequences,
including criminal penalties and
consequential litigation, adverse
impact on our financial results
or unfavourable effects on our
ability to do business.

The Group has a number of IT security controls in place including
gateway firewalls, intrusion prevention systems, security incident
monitoring and virus scanning. Regular communications are sent out to
colleagues containing advice on IT security particularly in relation to home
working.
The Group’s approach is one of ongoing enhancement of controls as
threats evolve with the target being to align controls, and in particular
to implement any new services or changes to the environment, with
reference to the ISO 27001 international standard.
The Group also has a suite of information security policies in place
including Data Protection (GDPR) and Electronic Information and
Communications.
The Group has enacted specific business continuity plans including coordination with key third party IT suppliers and consideration of keyman
risk for the Group’s IT personnel.

COVID-19 also poses specific
IT risks including the potential
for key personnel to contract
the virus, the Group’s IT
support services being unable
to discharge their obligations
due to the impact of the virus
on their own operations or
an increase in the number
of malicious emails sent to
colleagues working from home.

Business
growth,
integration
and change
management

As the Group grows through
acquisition, it is necessary to
adjust to change and assimilate
new business cultures. The
breadth and pace of change
can present strategic and
operational challenges.
Business integration and
change that are not managed
effectively could result in
unrealised synergies, poor
project governance, poor
project delivery, increased staff
turnover, erosion of value and
failure to deliver growth.

Significant acquisitions have formal leadership and project management
teams to deliver integration.
Regular Group communications ensure effective information,
engagement and feedback flow to support cultural change.
The Executive Management Team oversees change management and
integration risks through regular people, planning and products meetings.

Risk Trend
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Compliance
with
laws and
regulations

The Group operates in an
environment governed by
strict and extensive regulations
to ensure the safety and
protection of customers,
shareholders, employees and
other stakeholders. These
regulations include hygiene,
health and safety, the rules of
the London Stock Exchange
and competition law. Changing
laws and regulation may impact
our ability to market or sell
certain products or could cause
the Group to incur additional
costs or liabilities that could
adversely affect its business.
Moreover, breach of our internal
global policies and standards
could result in severe damage
to our corporate reputation and/
or significant financial penalty.

The Group has in place permanent Legal and Compliance functions that
ensure the Group is aware of all new regulations and legislation, providing
updated documentation, training and communication across the Group.

The Group faces considerable
risk if we are unable to uphold
high levels of consumer
awareness, retain, attract key
associates and sponsorships
for our brands and inadequate
marketing investment to
support our brands.

To mitigate this risk, C&C has defined values and goals for all our brands.
These form the foundation of our product and brand communication
strategies.

Brand and
Reputation

Maintaining and enhancing
brand image and reputation
through the creation of strong
brand identities is crucial for
sustaining and driving revenue
and profit growth.
The closure of on-trade
outlets and a reduction in the
Group’s marketing and brand
advertising due to COVID-19
may impact the Group’s brand
health scores.
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The Group has a Code of Conduct, which is approved by the Board and
supported by a wide range of policies, including Modern Slavery, AntiBribery and Corruption and Diversity.
The Group maintains appropriate internal controls and procedures to
guard against economic crime and imposes appropriate monitoring and
controls on subsidiary management.

Central to all our brand image initiatives is ensuring clear and consistent
messaging to our targeted consumer audience.
Executive Management, Group Legal and internal/external PR
consultants work together to ensure that all sponsorship and affiliations
are appropriate and protect the position of our brands.
The Group is monitoring the impact of the rapidly changing trading
environment on the Group’s brands and will make necessary investment
decisions to protect the Group’s brand health scores and reputation.

Risk Trend
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Risk Movement

New

Unchanged

Increased

Decreased

Risk & Uncertainties

Impact

Mitigation

Financial
and Credit
Risks

The Group is subject to a
number of financial and credit
risks such as adverse exchange
and interest rate fluctuations,
availability of supplier credit,
credit management of
customers and possible
increase to pension funds
deficits and cash contributions.

The Group seeks to mitigate currency risks, where appropriate, through
hedging and structured financial contracts to hedge a portion of its
foreign currency transaction exposure. It has not entered into structured
financial contracts to hedge its translation exposure on its foreign
acquisitions.

Non-conformities of accounting
and financial controls could
impair the accuracy of the data
used for internal reporting,
decision-making and external
communication.

A range of credit management controls are in place and regularly
monitored by management to minimise the risk and exposure.

COVID-19 may have an impact
on the Group’s customers’
ability to honour their
obligations. COVID-19 may also
impact the Group’s ability to
access supplier credit.

The Group is working with all customers and suppliers to minimise the
adverse impact of COVID-19 on the business.

Assessment of the Group’s
Prospects
Going Concern
After making enquiries, the Directors have
a reasonable expectation that the Group
has adequate resources to continue in
operational existence for at least twelve
months from the date of this report. That
expectation factors in the current and
expected impact of COVID-19. Please
refer to the “Going Concern” section of the
Audit Committee Report on Page 69 of this
Annual Report for further detail. The going
concern assessment indicated that even if
a return of on-trade business was extended
beyond the Group’s estimate of summer
2020, to the end of the going concern
assessment period, that the Group has
sufficient access to liquidity to operate over
this assessment period.

Risk Trend

In relation to pensions, continuous monitoring, taking professional
advice on the optimisation of asset returns within agreed acceptable risk
tolerances and implementing liability‐management initiatives.

A range of key internal financial controls, such as segregation of duties,
authorisations and detailed reviews are in place with regular monitoring by
management to ensure the accuracy of the data for reporting purposes.

Accordingly, we continue to adopt the going
concern basis in preparing the Group’s and
Company’s financial statements.
Viability Statement
As set out in Provision 31 of the UK
Corporate Governance Code, the Directors
have assessed the prospects of the Group
and its ability to meet its liabilities as they
fall due over the medium-term. Specifically,
the Directors have assessed the viability
of the business over a three year period
to February 2023, taking account of the
Group’s current position and prospects,
the Group’s strategy, the Board’s risk
appetite and the Group’s Principal Risks
and Uncertainties as set out above and
how these are identified, managed and
mitigated. Key metrics such as cash flow,
including working capital and the restoration
of working capital improvements following
the expected outflows in FY2021, interest
cover, liquidity, covenant compliance and

headroom in covenants, were subject to
sensitivity testing by flexing a number of
the key financial assumptions in order to
assess the impact of the Group’s Principal
Risks, particularly in respect of the extent
and timing of the recovery in the on-trade
business from the impact of the COVID-19
pandemic.
The scenarios, which have been modelled
encompass the Group’s Principal Risks.
The hypothetical impacts are deliberately
severe in terms of timing and extent and
designed to test the viability of the Group
and to understand the level of performance
decline that the Group could withstand. In
the case of these impacts, various options
are available to the Group in order to
maintain liquidity. These include reducing
non-essential capital expenditure, short

Business & Strategy

term cost reductions, further simplification
of and focus on the core business, or
the continuation in reducing returns to
shareholders.
Based on this assessment, which includes
a robust assessment of the potential impact
that these risks would have on the Group’s
business model, future performance,
solvency and liquidity the Directors have a
reasonable expectation that the Group will
be able to continue in operation and meet its
liabilities as they fall due over the three year
period to February 2023.
In making this statement, the Directors
have considered the resilience of the
Group, taking account of its current
position and the Group’s Principal Risks
and Uncertainties and the Group’s ability
to manage those risks. The risks have
been identified using a top down and
bottom up approach, and their potential
impact was assessed having regard to
the effectiveness of controls in place to
manage each risk. At the time of reporting
in June 2020, the situation around the
COVID-19 pandemic is still evolving. Whilst
the current situation is unprecedented, the
Directors have considered the potential
impacts of the pandemic and the various
options available to maintain liquidity
and meet future covenant requirements
beyond those currently waived, and the
inherent uncertainty that this entails. The
considerations included the key assumption
of a return of on-trade business in summer
2020 and the impacts of delays in the timing
and extent of that return. Based on the
facts available at the time of reporting, the
Directors believe the conclusions reached in
the viability testing remain appropriate.
The Directors have determined that the
three year period to February 2023 is an
appropriate period over which to provide
its viability statement. This period has been
considered for the following reasons:

Corporate Governance

• The business model can be evolved for
significant changes in market structure
or government policy over the three year
period;
• For major investment projects three
years is considered by the Board to
be a reasonable time horizon for an
assessment of the outcome; and
• The Group’s strategic planning cycle
covers a three year period.
In reaching its conclusion as to Group’s
viability over a three year period to February
2023, the Directors have reviewed the
strategic plan against the impacts which
assess the potential risk to the viability of the
Group in the context of COVID-19. These
impacts included, but were not limited to,
a substantial reduction in sales; significant
deterioration in consumer confidence and
timing and extent of recovery from the
pandemic. In assessing the risks to the
business and the outcomes which might
present, the Directors’ noted the actions
already taken to mitigate the potential
impact of COVID-19 on the business
including:
• Drawing down the Group’s revolving
credit facility, the tenure of which had
already been extended during the period
in review;
• Significantly reducing capital expenditure;
• Reducing marketing spend and other
costs;
• Prudent and vigilant working capital
management;
• Reduction of Executive leadership team
and Board remuneration by 30% and 40%
respectively for an initial three month term;
• Engagement with the Irish and UK tax
authorities regarding deferrals of tax;
• The waiver of certain financial covenants
for August 2020 and February 2021 in
respect of a significant portion of the
Group’s debt;
• Agreement to certain monthly liquidity
and gross debt tests for the period until
the next financial covenant tests in August
2021;
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• Post-year end, successfully issuing the
equivalent of approximately €140m in Euro
and Sterling of new US Private Placement
notes which were unsecured and have
maturities of 10 and 12 years;
• Receiving confirmation from the Bank of
England of eligibility to issue commercial
paper under the Covid Corporate
Financing facility (CCFF) Scheme.
The Directors will continue to monitor risks
to the Group and its prospects, particularly
those related to COVID-19. The Directors
have concluded that, in conjunction with the
management team, the appropriate short
term measures have been implemented to
protect the business and, as of the date of
this report, the Board does not expect any
reasonably anticipated COVID-19 outcomes
to impact the Group’s long-term viability or
ability to continue as a going concern.

Strategic Report Approval
The Strategic Report, outlined on pages
2 to 49, (including the assessment of
the Group’s prospects as set out above)
incorporates the Highlights, the Business
Profile and Key Performance Indicators, the
Interim Executive Chairman’s Statement, the
Group Chief Financial Officer’s report, the
Sustainability Report and the Management
of Risks and Uncertainties section of this
document.
This report was approved by the Board of
Directors on 3 June 2020.
Mark Chilton
Company Secretary
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Group Interim Executive Chairman’s Review

Continued to
mark progress
in advancing
our strategic
objectives

Net revenue for
FY2020 of €1,719.3
million represents
an increase of 7.8%
versus last year.
Our operating
profit in the year
is €120.8 million
and €116.4 million
excluding IFRS 16.
The FY 2020 performance
represents a 11.3%
(10.5% excluding
IFRS 16) increase in
adjusted diluted EPS and
a 26.9% (9% excluding
IFRS 16 Leases) increase
in EBITDA.
Basic EPS 2.9 cent.

Strategic development
In FY2020 we continued to mark progress
in advancing our strategic objectives. The
Group completed the acquisition of Matthew
Clark and Bibendum in April 2018 and
therefore FY2020 is the first full year of our
ownership of these two businesses. The
performance of the acquired businesses
was positive, as we completed the
stabilisation phase and are well progressed
into the simplification initiatives identified.
Investment into our insight capability,
improvements to our logistics network
and an even sharper focus on our ESG
objectives are highlights of the year in review
and which will support our medium term
objectives.
Inclusion into the FTSE 250 in December
2019 marked an important and proud day
for the Group. As set out in my letter to
shareholders on 10 September 2019, with
the majority of the Group’s revenue and
earnings now coming from the UK and,
mindful that the majority of our shareholders
are based in the UK and North America, the
inclusion of C&C in to FTSE UK Index series

has increased the awareness of C&C among
the investor community.
The progressions of our brand-led
distribution strategy is underpinned by our
entrepreneurial culture at C&C. Our people
are our greatest asset and their inherent
mind-set as business owners is crucial for
our decentralised model which we operate.
This allows for our autonomous business
units to remain dynamic and flexible to
capitalise on emerging opportunities with
efficiency and speed.

Financial Performance
The numbers referred to in this section
are pre-application of IFRS16. Reported
net revenue for FY2020 of €1,719.3 million
represents an increase of 7.8% versus
last year on a constant currency basis.
This includes a proportional uplift from
an additional month of ownership of the
Matthew Clark and Bibendum businesses
versus FY2019. Excluding this extra month,
net revenue increase for the year is 2.6%
despite the challenging comparatives
presented by last year’s warm weather and
FIFA World Cup.
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Our operating profit in the year is €116.4
million and our overall earnings before
interest, tax depreciation and amortisation
was €131.9 million. The FY2020
performance represents a 10.5% increase
in adjusted diluted earnings per share
and 9% increase in EBITDA on a constant
currency basis. FY2020 marks the second
consecutive year of double digit EPS
growth. Basic EPS is 2.8c.
The Company’s strong inherent cash
generation and conversion characteristics
remained throughout the course of the
year allowing us to pay down debt as we
targeted a Net Debt / EBITDA multiple
of 2.0x. Our year end net debt of €233.6
million was €68.0m lower than last year and
represents 1.77x our trailing twelve months
EBITDA. Cash conversion (pre-exceptional
items) at 103.5% was resilient and our ten
year average is 73%.
Finance costs in the year amounted to
€16.3m which is an increase of 4.5% versus
FY2019. This reflects full year access
to components of our debt structure as
opposed to only 7 months in FY2019. We
continued to mitigate our sales ledger risk
by leveraging our receivables purchase
programme which contributed to €131m to
closing cash for FY2020. Whilst improving
our working capital and bolstering customer
default protection, this facility does come at
a cost of additional interest.
On the 27th March 2020, we announced
the successful issue of the equivalent of
approximately €140m in Euro and Sterling of
new US Private Placement notes. Secured
after the financial year end, this issue has
diversified our sources of debt financing
and extended their maturity out to 2032
on attractive terms with covenants aligned
to those of the Company’s existing debt
facilities.

Capital Allocation
The sustainable stewardship and growth of
our business remains the guiding principle
underpinning our capital allocation strategy.
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The long-term sequential components of
this strategy remain; investment in existing
business, bolt-on acquisitions, debt
repayment and the return of surplus cash to
shareholders.
Capital investment in the existing business
stood at €19.4 million for the year with
a range of projects undertaken. These
projects enhanced our operational efficiency
and provided momentum towards our
environmental and sustainability targets.
At our Clonmel facility in Ireland, we invested
€2.5m in a waste water treatment facility
similar to the infrastructure already installed
at our Wellpark site in Glasgow. This
technology has dramatically improved our
wastewater quality and significantly reduced
our impact on the local ecological system on
which we rely. This had the added benefit
of mitigating our forward effluent charges
as well as providing a bio-gas by-product
which we can incorporate within our heating
system thereby reducing energy usage and
cost.
We spent €2.5 million on property and
equipment investments in the year across
the Group, a proportion of which was on the
opening of our Five Lamps micro-brewery
and visitor centre in Camden Street, Dublin.
Iconic and steeped in local history, this
former cinema has undergone a radical
modernisation and transformation, whilst
respecting its original features, which
includes a first floor dedicated to the Five
Lamps Dublin Brewery. This investment is
testament to the growth of the brand and
will allow consumers an opportunity to
experience first-hand the culture, heritage
and authenticity of Five Lamps.
Investment in intangible assets for the year
amounted to €4.5m in the year, the majority
of which related to ERP system upgrades
across the recently acquired distribution
businesses. This upgrade means the same
ERP package is now deployed across each
business unit of the Group, ensuring a more
homogeneous and efficient approach to
data processing.

Financial Statements

23

We continued our support of the
Independent Free Trade in both Scotland
and Northern Ireland by lending to outlets
seeking growth capital for their business
plans. These loans are primarily secured by
freehold assets and are conditional upon
the outlet purchasing our products over
the tenure of the agreement. Guided by our
capital allocation hurdle rate, we invested
net proceeds of €4.2m and our total loan
book stands at €55.1m.
In line with our policy of offsetting scrip
dividend dilution, we acquired 5.6 million
shares throughout the year at an average
EUR equivalent price of €4.03. These shares
were subsequently cancelled following
purchase.

Our Brands
Consumption trends within the beverages
market continue to hinge on premiumisation,
authenticity and local provenance. The
progression of our brand-led distribution
model across our core geographies has
provided us with valuable on-trade outlet
access.
Following exceptionally warm summer
weather in 2018, FY2020 was always
going to be challenging, however our local,
fabric brands maintained a flat net revenue
performance for the year.
We invested €10.7m million in the Admiral
Taverns Pub estate in support of growth.
The total estate now consists of over 1,000
wet-led outlets.
Our brands are locally produced. Bulmers
in Ireland is only ever made in Clonmel and
we buy only Irish apples to create a liquid
famed for its refreshment, authenticity and
its 100% Irish heritage. Tennent’s Lager was
first brewed at Wellpark Brewery, Glasgow
in 1885 from the finest Scottish barley
using only locally sourced water. Little has
changed in the intervening 135 years and
Tennent’s Lager remains the biggest and
most popular alcohol brand in Scotland.
Magners like Bulmers is 100% Irish and is
only made at our cider mill in Clonmel, Co.
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Tipperary. Exported to over 60 countries,
the most important market is the UK which
accounts for 81% of brand volume. Last
year Magners benefitted from both an
exceptionally warm summer and the football
World Cup.
In Ireland Bulmers revenue declined 7.7%,
suffering against tough comparatives
bolstered by sunny weather and significant
investment in competitor brands. Growth of
Five Lamps and investment in a new Visitor
Centre in Dublin city centre demonstrate
our strategy of identifying a local brand
with a unique heritage and supporting the
sustainable growth of that brand while
retaining its essence and authenticity. Third
party brand revenue in Ireland grew by
5.3% in the year. We continue to support
the implementation of minimum unit pricing
(MUP) in Ireland, as we did in Scotland
where we are encouraged by the impact
this responsible legislation is having since its
introduction.
In Great Britain, Tennent’s continues to
enjoy particularly strong brand health, we
launched the “Life is Bigger than Beer”
campaign during the year as part of our
ESG sustainability awareness campaign.
Revenue growth for the brand was +5.3%
and the Visitors Centre welcomed an
incremental 11,000 visitors in the year.
Following the introduction of minimum
unit pricing in Scotland, in FY2020 we
invested in our capability to service and
supply the convenience channel direct.
This incremental volume has bolstered
our third party brand revenue in Scotland
which grew by +11.8% in the year. Magners
volume in GB declined by -2.4% in the year,
outperforming the wider market which faced
tough comparatives in the year.
Focused brand investment combined with
a strong social media, digital and trade
marketing presence improved brand health
scores on all of our key brands.
Matthew Clark and Bibendum delivered
revenue growth of 9.3% with margins in
line with our previously stated goal for the
year. We continue to maintain high levels of

customer service, coupled with unrivalled
range to ensure we remain the supplier of
choice to the on-trade in the GB.
The performance of our international division
was disappointing with sales revenue down
from €39.9m to €37.9m, a drop of 5.0%,
mainly due to our continued focus on key,
sustainable markets only. Margins have
improved this year as a consequence of this
more focused approach to export.
Our strategy over the last few years
has been a combination of investing or
partnering in the growth of this premium
category. Five Lamps in Dublin, Drygate
in Scotland and Orchard Pig cider in
the UK are examples of working with
others to create brands for tomorrow. In
Menabrea, Heverlee and Tsingtao we also
have exclusive distribution rights for these
authentic premium products. Growth in
volumes for our super premium and craft
portfolio was 2.6%. They now account for
5.9% of branded volumes and at 8.4% of
NSV, we are moving towards our medium
term target of 10%.

Growth of Five
Lamps and
investment in a new
Visitor Centre in
Dublin city centre
demonstrate our
strategy of identifying
a local brand with
a unique heritage
and supporting the
sustainable growth
of that brand while
retaining its essence
and authenticity.
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Operating Review

We operate broadly
decentralised business units
in relevant geographies and
mainly seek to share back
office, IT and procurement
efficiencies. We believe
proximity to customers and
consumers, inherent in our
business model, provides us
with a distinct competitive
advantage over our
international competitors over
the long term.
It also allows the Company to attract
more entrepreneurial talent. We aim
to minimise our head office structure
and ensure that, within a controlled
environment, the decision making is
as close to our customer as possible.
Our key operational geographies are
marked by strong free trade customer
penetration and this fragmentation
requires investment in sales and
distribution infrastructure. It also supports
our philosophy of a one-stop shop
model underpinned by our fabric brands;
Bulmers, Magners and Tennent’s.

Ireland
Core Brands
€m Ireland
Constant currency(i)

FY2020

FY2019

Change %

Net revenue

227.7

219.8

+3.6%

- Price / mix impact

(0.6%)

- Volume impact
Operating profit (excluding IFRS 16) (ii)
Operating margin
Operating profit (ii)
Operating margin
Volume – (kHL)
- of which Bulmers
In Ireland we operate a full multi beverage
model with Gleeson being the largest last
mile distribution business on the Island.
It sells a range of owned brands such as
Tipperary Water, Finches soft drinks and
of course our beer and cider brands. In
Gilbey’s with Bibendum we have the largest
independent wine business shipping 878k
cases annually. Divisional sales in the
year increased from €219.8m to €227.7m,
representing revenue growth of 3.6%.
Over the last few years there has been huge
competitive pressure on Bulmers draught
taps from scale players and we ceded
distribution. FY2020 saw more competitor
cider launches. This competitor investment
coupled with an exceptionally warm summer
the previous year provided a challenging
backdrop for Bulmers, against which
revenue declined -7.7%.
In grocery, Bulmers’ share of total cider
declined from 49.2% to 46.8% (iii) in a highly
competitive market. Importantly in the

+4.2%
40.2

40.3

17.7%

18.3%

(0.2%)
(60bps)

40.5

40.3

17.8%

18.3%

(50bps)

+0.5%

1,416

1,359

+4.2%

366

392

(6.6%)

run up to Minimum Unit Pricing (MUP) in
Ireland we maintaining a price premium over
standard lager of 10%.
Despite the very challenging backdrop this
year Operating Profit was broadly flat, a
testament to the Irish, brand-led distribution
model.
We seek to provide route to market access
for as wide a possible range of craft beers,
ciders and spirits and actively encourage
market participation responding to both
consumer and customer demand. Gleeson
stock more than 368 beer and cider SKUs
as well as a wide range of premium wine.
We have exclusive distribution rights for a
range of beers including San Miguel and
certain AB InBev brands (from 1st July 2020
we will have all AB InBev brands). Franchise
arrangements provide scale and enhanced
customer reach.
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Great Britain

soccer World Cup. The strength of the
Tennent’s brand has also been reflected in
the Off-Trade channel where our share has
grown to 26.3%(iii).

Core Brands

€m Great Britain
Constant currency(i)

FY2020

FY2019

Net revenue

334.1

310.5

Change %

- Price / mix impact
Operating profit (excluding IFRS 16)(ii)
Operating margin

+7.6%
+7.7%

- Volume impact

(0.1%)
43.5

42.7

+1.9%

13.0%

13.8%

(80bps)

44.9

42.7

+5.2%

Operating margin

13.4%

13.8%

(40bps)

Volume – (kHL)

Operating profit(ii)

2,626

2,628

(0.1%)

- of which Tennent’s

977

1,004

(2.7%)

- of which Magners

530

543

In Scotland there is no exclusivity on other
beers or ciders, but the strength of our
system means that we are a natural partner
for other brand owners. Our distribution
business grew net revenues by 12% as we
launched our Convenience direct-to-store
solution in recognition of the shift in channel

Recent investments behind the Tennent’s
brand have strengthened the brand’s role
as a fabric brand in Scotland. Conscious of
our commitment to our local communities,
during the year we launched the “Because
life is bigger than beer” sustainability
campaign behind Tennent’s. The campaign
underpins our environmental pledges.

(2.4%)

mix following the introduction of Minimum
Unit pricing legislation.
The Tennent’s brand increased revenue in
the critical independent free trade against
challenging prior year comparatives that
reflected a much warmer summer and a

Again, the focus on premium beers and
ciders helped enhance value with volume
growth of our premium portfolio at 1.2%.
This included an exceptional year for the
Tsingtao brand which delivered volume
growth of 53%. On average the margin on
these products is higher than the blended
average for mainstream brands. The move
to an in house system for logistics will lower
future costs and the transition was extremely
smooth from a customer perspective.

In the UK, AB InBev provides route to
market access for our cider portfolio and we
are proud to be represented by them and
sold as part of their internationally renowned
portfolio. Our share was maintained in
FY2020 with cider volumes though ABI
down 2.5% year on year. Again, at retail we
maintained a price premium over the market
leading apple cider brand.
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Matthew Clark
and Bibendum

Matthew Clark and Bibendum
Constant currency(i)

Net revenue

FY2020
12 months

1,119.6

FY2020
11 months

FY2019
11 months LFL Change %

1,036.4

1,024.4

+1.2%

Change %

+9.3%

+5.9%

+5.8%

- Volume impact

(4.7%)

+3.5%

Operating profit (excluding
IFRS 16)(ii)

26.4

26.5

15.9

+66.7%

+66.0%

Operating margin

2.4%

2.6%

1.6%

+100bps

+80bps

Operating profit(ii)

29.0

29.1

15.9

+83.0%

+82.4%

Operating margin

2.6%

2.8%

1.6%

+120bps

+100bps

Volume – (kHL)

2,731

2,514

2,639

(4.7%)

3.5%

30,344

27,933

(4.7%)

3.5%

In our first full year of ownership we continue
to be pleased with the service levels and
contribution from both Matthew Clark and
Bibendum. The businesses have delivered
operating margin in line with our stated goals
for the year and did so whilst continuing to
carefully manage cash and working capital.
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planned withdrawal of loss or low margin
business. Our customer service metrics
remained a core focus in the year, building
on the progress made since acquisition. Our
OTIF (on time in full) metrics was in excess
of 95% for the year and our stock availability
remained high at 98% throughout the year.
Net Promoter Scores were also high across
both businesses with scores finishing the
year at 53.6 for Matthew Clark and 52.8 for
Bibendum.

- Price / mix impact

- Volume – (cases k 9L)

Financial Statements

29,322

Net revenues for the combined MCB Group
in FY2020 were €1,119.6m and we are
reporting net operating profits and operating
margins of €26.4m.and 2.4% respectively.
Revenue grew 9.3%, on a like for like basis
revenue grew by 1.2%, in part reflecting

Throughout the year, our unparalleled
scale and service capabilities allowed us to
welcome a range of new suppliers to our
supply chain network, from global brands to
local craft producers. We also strengthened
our existing strategic supplier partnerships
to further develop our core offering to over
20,000 customer outlets we served.
Bibendum ended the year in a breakeven
profit position, an important milestone in
the recovery of the business. Bibendum’s
business was more damaged when we
acquired it than Matthew Clark and so the
recovery to profitability was always going
to take longer. Revenues grew 1.8% in the
year with a number of new business wins
secured. Bibendum’s Off-Trade offering
has also provided a revenue stream
post COVID-19 and we continue to work
collaboratively with our Off-Trade partners in
meeting the current consumer demand.
As part of our simplification programme
within Matthew Clark and Bibendum our
marketing services businesses Elastic and
Peppermint were shut down and disposed
of respectively.
With Matthew Clark 100% focused on the
on-trade the COVID-19 crisis presents a
unique challenge to this business unit. We
are focused on supporting our people,
customers and suppliers as best we can
during this current period of disruption.
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International

Admiral Taverns
We entered our joint venture in the Admiral
Taverns Pub estate originally in December
2017, and continued to invest to support the
growth of the estate in FY2020. The total
estate now consists of over 1,000 wet-led
outlets. Admiral is treated as an equity
accounted investment and our consolidated
earnings, pre-exceptionals, for the year were
€3.1m.

Core Brands
€m International
Constant currency()

Net revenue

FY2020

FY2019

Change %

37.9

39.9

(5.0%)

- Price / mix impact

+0.5%

- Volume impact
Operating profit (excluding
IFRS 16)(ii)
Operating margin
Operating profit(ii)
Operating margin
Volume – (kHL)

(5.5%)
6.3

6.5

16.6%

16.3%

6.4

6.5

16.9%

16.3%

239

253

(3.1%)
+30bps
(1.5%)
+60bps
(5.5%)

We continue to consolidate our various positions within our International division.
Volumes were down 5.5% and revenues fell 5.0%. Profit at €6.3m was only
marginally behind the previous year reflecting loss of lower profit business and
cost reduction. We experienced disruption through a distributor switch in Italy
and exited a number of low volume export markets. In the US the success of
other new categories, such as Hard Seltzers, has put further pressure on our
portfolio of Ciders with revenues down 6.2%.

Environmental, Social and
Governance
The recent prevalence of ESG is a
welcomed paradigm that we as a Company
are pleased to prioritise. Historically, the
Group has invested in a host of initiatives
and resources in this arena designed to
benefit our broad spectrum of stakeholders
as well as mitigating risk and driving further
efficiencies. These efforts were relatively
unheralded however as we progressed
with our tacit commitments in this field. The
emerging trends now call for enhanced
transparency and communication within the
ESG sphere, a trend which we are now fully
immersing in as we increase our efforts to
communicate our range of initiatives that we
have proudly invested behind in support of
our stakeholders and local communities for
years.
Our Responsibility Report is set out on
pages 37 – 49.
Environmental
Sustainability Commitment
Our first foray into this enhanced reporting
came in May of FY2020 with a detailed
overview of our Sustainability capabilities
and commitments as part of our Capital
Markets Day. This was designed to give an
overview of our industry leading abilities
such as our water ratio of 3 and our zero
waste to landfill policies. This was also a
forum for us to set out our ambitious targets
as we strive for continual improvement.
Many of these commitments were captured
in the year by our ‘Because Life is Bigger
than Beer’ campaign under the Tennent’s
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undertake a range of initiatives designed to
benefit our local stakeholders across the
geographies we operate in.

brand in Scotland. Underpinning this
campaign is a €16 million investment
which enabled the introduction of
pioneering green-technology and strategic
partnerships. This campaign encapsulates
our commitments to be out of single-use
plastic by 2022 and to be carbon neutral by
2025. Work has already begun switching
from plastic packaging to cardboard, an
initiative which will remove 150 tonnes of
plastic from the environment each year.
Our carbon dioxide recovery system will
remove the equivalent of 27,000 flights
from Glasgow to London of CO2 out of the
atmosphere.
Similarly in Ireland, where our production
site is already carbon neutral, investment
continued in our ground water protection
programme to upgrade the site drainage
and wastewater network. This technology,
already installed at our Wellpark site causing
improvement of wastewater quality there of
over 90%, will protect the water sources of
the surrounding Tipperary countryside.
In January we launched the first ever Drinks
Industry Sustainability Index – Trends Report
in collaboration with sustainable research
company, Footprint Intelligence. The report
analyses the extent to which the drinks
industry is adopting sustainable strategies
and practices for packaging, waste, water,
emissions, energy, social impact and raw

materials and helps identify sustainable
operating practices to assist in the reduction
of the drinks industry’s carbon footprint.
This initiative aligns with our ambitious
sustainability commitment of being 100%
carbon-neutral by 2025, a target the Group
is on course to deliver.
Social
People and Culture
A strong and entrepreneurial culture within
C&C is what differentiates us from our
larger international peers. At its core, C&C
is a local business guided by local values
and imbedded in the local communities we
serve. With a decentralised business model,
our business units deploy a high degree
of autonomy within their markets. Being in
close proximity to our local stakeholders
ensures we are able to meet and adapt to
bespoke needs. This requires our people to
be entrepreneurial in their thinking, steering
the local business units as they would their
own business.
Our team is therefore our greatest asset
and we acknowledge the contribution of all
our colleagues in delivering the significant
progress we made this year.
Social Responsibility
For C&C, the local communities we serve
have long featured as a priority in our
strategic planning and we continue to

In Ireland, we support a variety of local
charities and partnerships. This includes
an established partnership with Inner City
Enterprise (ICE) in Dublin, a charity which
advises and assists unemployed people
in Dublin’s inner city to set up their own
businesses, to which C&C donates annually.
During the year, we also donated to the
Irish Society for the Prevention of Cruelty
to Children (ISPCC), Ireland’s national child
protection charity to support the services
they provide, all run by professionally trained
ISPCC staff and volunteers. We also proudly
sponsor local teams including the Tipperary
Ladies Gaelic Football Team, Liffey
Wanderers and under age soccer clubs:
Kilcullen AFC, and Crumlin AFC.
Similarly in Scotland, the Group supports
a host of charitable and community
projects. This includes the award-winning
Tennent’s Training Academy – situated on
the Wellpark Brewery site. The Training
Academy continues its work in supporting
charities and schools with a programme
of training and learning sessions across a
range of hospitality sectors. We also held
several fundraising events during the year to
support KidsOut, a charity which provides
support to disadvantaged children across
the UK. This included a Question of Sport
dinner, at which over 300 people across
the sector attended raising approximately
£70,000.
To highlight the incredible support offered by
pub teams and customers for charities and
good causes in England, we partnered with
Pubaid to support Charity Pub of the Year.
Governance
Our Corporate Governance policies
underpin the effective stewardship of your
business and provide essential mechanisms
to narrow the downside potential emanating
from the inherent enterprise risks in
our objective of generating long-term
sustainable value for shareholders.
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In FY2020, we realigned our Corporate
Governance framework in harmony with
the UK Corporate Governance Code (the
“Code”) which was published in July 2018
and became effective for the Group on 1
March, 2019. We as the Board consider that
the Group has acted in accordance with the
provisions of the Code however note that
deviation was unavoidable for a period from
15th January when I was appointed Interim
Executive Chairman following the retirement
of Stephen Glancey as CEO. Further
explanation can be found in the Corporate
Governance Report on page 58.
Board Developments
In October, we announced that Jim Clerkin,
Non-Executive Director, would replace
Vincent Crowley, Senior Independent
Director, as a member of the Remuneration
Committee and that Helen Pitcher, NonExecutive Director, would be appointed as a
member of the Nomination Committee.
CEO Selection Process
Following the retirement of Stephen Glancey,
a thorough selection process, guided by
global executive search firm Spencer Stuart,
remains on-going to appoint our new CEO.
On behalf of myself and the Board, I would
like to thank Stephen for his significant
contribution to C&C over many years. In
the interim, the management team and I
are committed to ensuring we continue to
execute our strategic priorities and navigate
through the short term challenges the
COVID-19 pandemic has presented and
position the Group to be a winner post the
crisis.
COVID-19
The global COVID-19 pandemic has
presented unprecedented challenges to
each community we serve and placed
enormous pressure on frontline healthcare
workers. We recognise that there is a
responsibility on all businesses to help
fight this virus and we have implemented a
number of initiatives in light of this. Across
our core geographies, we have provided
hand sanitizers, bottled water and soft

drinks whilst also supporting foodbanks to
ensure those who are most vulnerable can
access the basic necessities they require.
We will continue to provide support where
we possibly can and hope we can in some
way alleviate the challenges being faced by
society as a whole.

Summary and outlook
The FY2020 results were strong and reflect
the incremental impact of the full year of
Matthew Clark and Bibendum ownership.
During the year the entire management
team worked closely on various projects and
synergy initiatives.

Given the absolute focus on liquidity, and
with the high levels of uncertainty, the
Group will not declare a final dividend for
the current financial year. The Group has
taken these extensive measures to ensure
that we preserve cash and have the financial
flexibility to avail of opportunities that will
present themselves as we, and the drinks
industry, emerge from this crisis.

Stewart Gilliland
Interim Executive Chairman

The result of the UK’s exit from the
European Union (“Brexit”) on 31st January
2020 and its impact in terms of the exit
deal including tariffs and trade agreements
remain unclear. With continued uncertainty
we will continue to monitor developments
closely. We will continue to work closely
and navigate through the immediate
term challenges presented by Brexit and
COVID-19.
Our top priority is protecting the health
and wellbeing of our people, customers,
suppliers, business partners and
community. We are continuously monitoring
the advice provided by the health authorities
and in line with that guidance, the Group
has implemented an extensive range of
measures to provide the safest environment
we can for our stakeholders.
We continue to implement a series of
measures to reduce operating costs,
maximise available cash flow, and maintain
and strengthen the Group’s liquidity
position. These measures include:
• Capital spend significantly reduced
• Reduced discretionary spend
• Prudent and rigorous working capital
management
• Continue to actively engage with the Irish
and UK Tax Authorities
• Salary reductions across our workforce
with Board remuneration reduced also.
• Approximately 70% of employees have
been placed on furlough.

Summary notes to interim Executive Chairman’s Report
are set out below.
(i)

FY2019 comparative adjusted for constant currency
(FY2019 translated at FY2020 F/X rates).
(ii) Before exceptional items
(iii) OUTLET On Trade Market model & CGA OPMS WE
25/01/20 (GB On Trade); AC Nielsen Total Business
BWS Category Report to 07.03.20 (GB Off Trade);
CACI NI Weekly OA Expenditure and Social Scene
Profile 2018 (NI On Trade); Internal calculations (NI Off
Trade)
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Group Chief Financial Officer’s Review

Results For The Year

C&C is reporting net revenue of €1,719.3 million,
operating profit(i) of €120.8 million, adjusted diluted
EPS(ii) of 29.6 cent, and FCF(i)(iii) of 101.0%. Basic EPS of
2.9 cent was impacted by exceptional items. Excluding
the impact of IFRS 16 Leases which the Group
adopted in the current financial year, the Group reports
operating profit(i) of €116.4 million, adjusted diluted
EPS(ii) of 29.4 cent, basic EPS of 2.8 cent and FCF(i)(iii) of
103.5%.

The Group’s net revenue increased 7.8% on
a constant currency(iv) basis. Excluding the
impact of IFRS 16 Leases, operating profit(i)
increased 10.4% on a constant currency
basis(iv) and adjusted diluted EPS(ii) of 29.4
cent increased 10.5% delivering on our
double digit EPS growth target. Basic EPS
of 2.8 cent was impacted by the exceptional
items as outlined in further detail below.
Cash generation was very strong at over
100%(iii) resulting in a Net Debt(vi)/EBITDA(vii)
position at year end of 1.77x excluding
Leases, which aligns with our banking
covenant definition which excludes leases,
or 2.13x including Leases.
The key financial performance indicators are
set out on page 12.
The COVID-19 pandemic is having a
significant impact on our business and we
are proactively taking measures to reduce
operating costs, maximise available cash
flow, and maintain and strengthen the
Group’s liquidity position.
In March 2020, the Group announced
the successful issue of approximately
€140 million of new US Private Placement
(‘USPP’) notes. The unsecured notes have
maturities of 10 and 12 years and diversify
the Group’s sources of debt finance.
The Group’s Euro term loan included
a mandatory prepayment clause from
the issuance of any Debt Capital Market
instruments. A waiver of the prepayment
was successfully negotiated post year

end. The Group also received a waiver on
its debt covenants from its lending group
for FY2021, to be replaced by a minimum
liquidity covenant and monthly gross debt
cap.
The Group has also received confirmation
from the Bank of England that it is eligible
to issue commercial paper under the
COVID-19 Corporate Financing Facility
(‘CCFF’’) scheme. The Group had not drawn
down on this facility as at 3 June 2020.
Given the absolute focus on liquidity with
the high levels of uncertainty, the Group will
not declare a final dividend for the current
financial year.

Accounting Policies
As required by European Union (‘EU’) law,
the Group’s financial statements have been
prepared in accordance with International
Financial Reporting Standards (IFRSs)
as adopted by the EU, and as applied in
accordance with the Companies Act 2014,
applicable Irish law and the Listing Rules of
the UK Listing Authority. Details of the basis
of preparation and the accounting policies
are outlined on pages 111 to 125. The Group
has adopted IFRS 16 Leases from 1 March
2019 and the impact of same is disclosed
on page 112.

Finance Costs, Income Tax and
Shareholder Returns
Net finance cost was €19.8 million for the
year including IFRS 16 Leases. Excluding

the impact of IFRS 16 Leases net finance
costs were €16.3 million (FY2019: €15.6
million). The Group’s Euro term loan was
only drawn down in July last year as was
the extension of the Group’s receivables
purchase programme to include Matthew
Clark and Bibendum receivables. Costs
associated with both increased year on year
due to the fact they were in place for the full
12 month period.
The income tax charge in the year was
€12.3 million excluding the credit in relation
to exceptional items and equity accounted
investments’ tax charge. This also includes
a charge of €0.3 million with respect to
IFRS 16 Leases. Excluding IFRS 16 Leases,
the credit in relation to exceptional items
and the equity accounted investments’
tax charge the income tax charge in the
year was €12.0 million. This represents an
effective tax rate of 12.0%(v) reflecting a
decrease of 0.1 percentage points on the
prior year. Included within the effective tax
rate is a net benefit of €2.9 million arising
from an internal re-organisation. This
benefit is made up of a current period tax
charge offset mainly by deferred tax assets
on future tax deductions. Excluding the
impact of this reorganisation, the Group’s
effective tax rate would have been 14.9%(v).
The Group is established in Ireland and
as a result it benefits from the 12.5%
corporate tax rate on profits generated
in Ireland. Excluding the impact of the
reorganisation, the effective tax rate is
higher than the standard corporate tax rate
of 12.5% for the Group mainly as a result
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of a higher proportion of profits subject to
taxation coming from outside of Ireland.
The Group’s effective tax rate is subject
to a number of factors, such as local
and international tax reform including the
OECD’s Base Erosion and Project Shifting
project “BEPS”, EU directives and initiatives
and the consequences of Brexit. In any
given financial year the effective tax rate
reflects a variety of factors that may not
be present in subsequent financial years
and may be affected by changes in profit
mix, challenges brought by tax authorities,
amendments in tax law, guidance and
related interpretations.
The Group paid an interim dividend of 5.50
cent per share but as noted previously will
not declare a final dividend. Total dividends
to ordinary shareholders in FY2020
amounted to €48.1 million, of which €29.7
million was paid in cash, €18.1 million or
37.6% (FY2019: 20.2%) was settled by
the issue of new shares and €0.3 million
(FY2019: €0.3 million) was accrued with
respect to LTIP 2015 dividend entitlements.
In addition to increased dividends, we
invested €22.7 million (€23.0 million
including commission and related costs)
in market share buybacks, to minimise
the dilutive impact of scrip dividends,
purchasing 5,625,000 of our own shares
at an average Euro equivalent price of
€4.03. Our stockbrokers, Davy, conducted
the share buyback programme. All shares
acquired during the current financial year
were subsequently cancelled.
During the period, the Group took the
decision to seek admission to the FTSE UK
Index Series. This was deemed the most
appropriate action based on a number
of factors. Following the acquisition of
Matthew Clark and Bibendum in 2018 the
majority of the Group’s revenues, earnings
and activities are now derived in and from
the United Kingdom (“UK”). The continued
evolution of our shareholder base now
results in the majority of the Group’s shares
being held by shareholders based in the
UK and North America and the Group

believes that over time the change in listing
will increase awareness of the Group
among the investor community. The move
entailed cancelling the Group’s listing on
the Official List of Euronext Dublin on 7
October 2019. From that date, C&C shares
are traded solely on the London Stock
Exchange in Sterling. The Group is listed on
the premium segment of The London Stock
Exchange and was included in the FTSE
All-Share Index and the FTSE 250 indices in
December 2019.

Exceptional items
Total exceptional items, pre the impact of
taxation, of €92.5 million were incurred in the
financial year.
COVID-19
The Group has accounted for the COVID-19
pandemic as an adjusting event in the
current financial year and has incurred an
exceptional charge of €47.6 million at 29
February 2020 in this regard. In light of
the closure of on-trade premises in both
Ireland and the UK, the Group reviewed
its recoverability of its debtor book and
advances to customers and booked an
expected credit loss provision directly
associated with COVID-19 of €19.4 million
and €5.8 million respectively. The Group
also reviewed its stock balances and in
particular stock that was due to expire in
the short to medium term and booked a
provision of €10.6 million. The balance of
€11.8 million relates to trade and marketing
contracts now deemed to be onerous
€9.4m and the write off of an IT intangible
asset where the project will now not be
completed, as a direct consequence of
COVID-19, of €2.4m.
Impairment of intangible assets
The Group impaired the Woodchuck suite of
brands by €34.1 million at 29 February 2020.
The success of the relatively new Hard
Seltzers’ category has squeezed the Cider
and other categories and resulted in less
space being available for our brands. In the
short and medium term the outlook is not
positive for growth in Cider in the US and
the COVID-19 crisis and linked restrictions

has further impacted our ability to innovate
and trade our way back to sustainable profit
growth.
An impairment of €0.1m was also taken
with respect to the Group’s Matthew Clark
Bibendum cash generating unit directly
attributable to a discontinued brand.
Other
Other exceptional items in the current
financial year include €4.4 million for the
termination of a number of the Group’s long
term apple contracts which were deemed
surplus to requirements; restructuring
costs of €3.0 million primarily relating
to restructuring following the prior year
acquisition of Matthew Clark and Bibendum,
incremental costs related to the dual running
of warehouse management systems in
Scotland due to system implementation
delays of €0.6 million, acquisition related
costs of €0.2 million and a €1.0 million
revaluation loss following an external
valuation of property, plant & equipment. A
net gain arising from the same revaluation
exercise of €1.1m was accounted for within
Other Comprehensive Income.
During the current financial year, the Group
disposed of its equity accounted investment
in a Canadian company for cash proceeds
of €6.1 million, realising a profit of €2.6
million on disposal. Also during the current
financial year, the Group disposed of its
investment and non-controlling interest
Peppermint Events Limited at a loss of €1.7
million.
Equity accounted investments’
exceptional items
Property within Admiral Taverns are
valued at fair value on the Balance Sheet,
the result of the fair value exercise at 29
February 2020 resulted in a revaluation loss
(the Group’s share of this loss equated to
€2.7 million) accounted for in the Income
Statement and a gain (the Group’s share of
this gain equated to €3.7 million) accounted
for within Other Comprehensive Income.
Also during the current financial year, the
Group invested a further €10.7 million which
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gave rise to capital duties to be expensed in
relation to the acquisition (the Group’s share
of this expense was €2.9 million). This was
offset by recognition of the Group’s share
of an adjustment made by the investee to
recognise a higher deferred tax asset in
respect of timing differences on fixed assets
in respect of prior years (the Group’s share
of this gain was €3.2 million).

Balance Sheet Strength, Debt
Management and Cashflow
Generation
Balance sheet strength provides the Group
with the financial flexibility to pursue its
strategic objectives. It is our policy to ensure
that a medium/long-term debt funding
structure is in place to provide us with the
financial capacity to promote the future
development of the business and to achieve
its strategic objectives.
In July 2018, the Group amended and
updated its committed €450 million multicurrency five year syndicated revolving loan
facility and executed a three year Euro term
loan. Both the multi-currency facility and the
Euro term loan were negotiated with eight
banks, namely ABN Amro Bank, Allied Irish
Bank, Bank of Ireland, Bank of Scotland,
Barclays Bank, HSBC, Rabobank, and
Ulster Bank. During the current financial
year, the Group availed of an option within
the Group’s multi-currency revolving loan
facility agreement to extend the tenure for a
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further 364 days from termination date. The
multi-currency facility agreement is therefore
now repayable in a single instalment on 11
July 2024. The Euro term loan is repayable in
instalments, with the last instalment payable
on 12 July 2021.
As noted previously, in March 2020, the
Group completed the successful issue
of approximately €140 million of new US
Private Placement (‘USPP’) notes. The
unsecured notes have maturities of 10 and
12 years and diversify the Group’s sources
of debt finance. The Group’s Euro term
loan included a mandatory prepayment
clause from the issuance of any Debt
Capital Market instruments. A waiver of the
prepayment was successfully negotiated
post year end in addition to a waiver of a
July 2020 term loan repayment which now
becomes payable with the last instalment in
July 2021. The Group also received a waiver
on its debt covenants from its lending group
for FY2021, to be replaced by a minimum
liquidity covenant and monthly gross debt
cap.
The Group has also received confirmation
from the Bank of England that it is eligible
to issue commercial paper under the
COVID-19 Corporate Financing Facility
(‘CCFF’’) scheme. The Group had not drawn
down on this facility as at 3 June 2020.
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The Euro term loan and multi-currency
revolving facilities agreement provides
for a further €100 million in the form of an
uncommitted accordion facility.
At 29 February 2020 net debt(vi) excluding
leases capitalised under IFRS 16 which is
the basis for debt covenant calculations,
was €233.6 million, representing a net
debt(vi):EBITDA(vii) ratio of 1.77x. Net debt(vi)
to EBITDA(vii) including IFRS 16 Leases
was €326.9 million, representing a net
debt(vi):EBITDA(vii) ratio of 2.13x.

Cash generation
Management reviews the Group’s cash
generating performance by measuring
the conversion of EBITDA(vii) to Free Cash
Flow(iii) as we consider that this metric best
highlights the underlying cash generating
performance of the continuing business.
The Group’s performance during the year
resulted in an EBITDA(vii) to Free Cash Flow(iii)
conversion ratio pre-exceptional costs of
101.0%. Excluding the impact of IFRS 16
Leases, the Free Cash Flow conversion ratio
pre-exceptional costs would have been
103.5%. The Group’s year end cash position
benefited from the Group’s receivables
purchase programme which contributed
€131.4 million (2019: €152.6 million) to year
end cash. A reconciliation of EBITDA(vii) to
operating profit(i) is set out below.

Table 1 – Reconciliation of EBITDA(vii) to Operating profit(i)
2020 (Including
IFRS 16)
€m

2020 (Excluding
IFRS 16)
€m

2019
€m

Operating profit

29.8

25.4

96.7

Exceptional items

91.0

91.0

7.8

120.8

116.4

104.5

32.8

15.5

15.5

153.6

131.9

120.0

Operating profit before exceptional items
Amortisation and depreciation charge
Adjusted EBITDA

(vii)
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Table 2 – Cash flow summary
2020 (Including
IFRS 16)
€m

2020 (Excluding
IFRS 16)
€m

2019
€m

153.6

131.9

120.0

Working capital

47.9

47.6

19.9

Advances to customers

(4.2)

(4.2)

(0.9)

(17.4)

(14.0)

(12.5)

Tax paid

(8.0)

(8.0)

(8.6)

Pension contributions paid

(0.4)

(0.4)

(0.2)

(19.8)

(19.8)

(22.1)

Disposal proceeds property plant & equipment

0.4

0.4

0.1

Exceptional items paid

(9.5)

(9.5)

(5.9)

Other*

3.0

3.0

1.2

145.6

127.0

91.0

94.8%

96.3%

75.8%

145.6

127.0

91.0

9.5

9.5

5.9

155.1

136.5

96.9

101.0%

103.5%

80.8%

145.6

127.0

91.0

0.4

0.4

-

(23.0)

(23.0)

Adjusted EBITDA(vii)

Net finance costs

Tangible/intangible IT expenditure

Free cash flow

(iii)

Free cash flow(iii) conversion ratio

Free cash flow(iii)
Exceptional cash outflow
Free cash flow(iii) excluding exceptional cash outflow
Free cash flow(iii) conversion ratio excluding exceptional cash outflow

Reconciliation to Group Condensed Cash Flow Statement
Free cash flow(iii)
Net proceeds from exercise of share options/equity Interests
Shares purchased under share buyback programme

(1.9)

Drawdown of debt

192.6

192.6

736.0

Repayment of debt

(280.7)

(280.7)

(786.2)

Payment of Lease liabilities

(18.6)

-

-

Payment of issue costs

(0.5)

(0.5)

Disposal of subsidiary/equity investment

5.1

5.1

-

Cash outflow re acquisition of equity accounted investments

(11.2)

(11.2)

-

Dividends paid

(29.7)

(29.7)

(36.0)

Net decrease in cash

(20.0)

(20.0)

(2.1)

* Other relates to share options add back, pensions debited to operating profit and net profit on disposal of property, plant & equipment.

(5.0)

Business & Strategy

Retirement Benefits
In compliance with IFRS, the net assets and
actuarial liabilities of the various defined
benefit pension schemes operated by the
Group companies, computed in accordance
with IAS 19® Employee Benefits, are
included on the face of the Balance Sheet
as retirement benefits.
Independent actuarial valuations of the
defined benefit pension schemes are
carried out on a triennial basis using the
attained age method. The most recent
actuarial valuations of the ROI defined
benefit pension schemes were carried out
with an effective date of 1 January 2018
while the date of the most recent actuarial
valuation of the NI defined benefit pension
scheme was 31 December 2017. As a result
of these updated valuations the Group has
committed to contributions of 27.5% of
pensionable salaries for the Group’s staff
defined benefit scheme. There is no funding
requirement with respect to the Group’s
Executive defined benefit pension scheme
or the Group’s NI defined benefit pension
scheme, both of which are in surplus. The
Group has an unconditional right to these
surpluses when the scheme concludes.
There are 2 active members in the NI
scheme and 55 active members (less than
10% of total membership) in the ROI staff
defined benefit pension scheme and no
active members in the executive defined
benefit pension scheme.
At 29 February 2020, the retirement benefits
computed in accordance with IAS 19(R)
Employee Benefits amounted to a net deficit
of €7.9 million gross of deferred tax (€16.7
million deficit with respect to the Group’s
staff defined benefit pension scheme, €3.3
million surplus with respect to the Group’s
Executive defined benefit pension scheme
and a €5.5 million surplus with respect to
the Group’s NI defined benefit pension
scheme) and a net deficit of €8.1 million net
of deferred tax (FY2019: net deficit of €3.2
million gross and net deficit of €4.1 million
net of deferred tax).
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The key factors influencing the change in valuation of the Group’s defined benefit pension
scheme obligations gross of deferred tax are as outlined below:
€m

Net deficit at 1 March 2019

(3.2)

Employer contributions paid

0.4

Charge to Other Comprehensive Income

(4.4)

Charge to Income Statement

(0.7)

Net deficit at 29 February 2020

(7.9)

The increase in the deficit from €3.2 million
at 28 February 2019 to a deficit of €7.9
million at 29 February 2020 is primarily due
to an actuarial loss of €4.4 million over the
year. The actuarial loss was driven by the
reduction in the discount rates used to value
the pension benefit obligation. The impact of
the reduction in discount rates was partially
offset by other actuarial gains such as
higher than expected asset returns over the
year, a reduction in the future benefit inflation
assumptions, a change to the commutation
assumption (ROI Staff) and other experience
gains over the year.

Financial Risk Management
The main financial market risks facing
the Group continue to include foreign
currency exchange rate risk, commodity
price fluctuations, interest rate risk and
creditworthiness risk in relation to its
counterparties.
The Board of Directors set the treasury
policies and objectives of the Group, the
implementation of which are monitored by
the Audit Committee. There has been no
significant change during the financial year
to the Board’s approach to the management
of these risks. Details of both the policies
and control procedures adopted to manage
these financial risks are set out in detail
in note 23 to the Consolidated Financial
Statements.

Currency risk management
The reporting currency and the currency
used for all planning and budgetary
purposes is Euro. However, as the
Group transacts in foreign currencies
and consolidates the results of non-Euro

reporting foreign operations, it is exposed
to both transaction and translation currency
risk.
Currency transaction exposures primarily
arise on the Sterling, US, Canadian and
Australian Dollar denominated sales of our
Euro subsidiaries and Euro purchases in
the Group’s Matthew Clark and Bibendum
business. We seek to minimise this
exposure, when economically viable to do
so, by maximising the value of subsidiary
foreign currency input costs to offset our
sales exposure and by maximising the value
of subsidiary foreign currency revenue to
offset our payables exposure, creating a
natural hedge. When the remaining net
exposure is material, we manage it by
hedging an appropriate portion for a period
of up to two years ahead. Forward foreign
currency contracts are used to manage
this risk in a non-speculative manner when
the Group’s net exposure exceeds certain
limits as set out in the Group’s treasury
policy. In the current financial year, the
Group hedged a portion of its Euro payables
exposure in Matthew Clark and Bibendum.
At 29 February 2020 the Group has hedges
to the value of €24.6 million in place at an
average exchange rate of 1.15 GBP/EUR
(28 February 2019: €48.7 million hedges
at an average exchange rate of 1.115 GBP/
EUR). The hedges are based on forecasted
exposures and meet the requirements
of IFRS 9 Financial Instruments. These
hedges remain effective despite the impact
of COVID-19.The fair value of outstanding
hedges, as calculated by reference to the
current market value resulted in a net liability
at 29 February 2020 of €0.3 million (28
February 2019 : €2.0 million).
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The average rate for the translation of results from Sterling currency operations was
€1:£0.8721 (year ended 28 February 2019: €1:£0.8841) and from US Dollar operations was
€1:$1.1132 (year ended 28 February 2019: €1:$1.1664).
Comparisons for revenue, net revenue and operating profit before exceptional items for each
of the Group’s reporting segments are shown at constant exchange rates for transactions by
subsidiary undertakings in currencies other than their functional currency and for translation
in relation to the Group’s Sterling and US Dollar denominated subsidiaries by restating the
prior year at current year average rates.
Applying the realised FY2020 foreign currency rates to the reported FY2019 revenue, net
revenue and operating profit(i)(iv) as shown below.
Table 3 – Constant currency comparatives
Year ended
28 February 2019
€m

FX transaction
€m

FX translation
€m

Year ended
28 February 2019
€m

Revenue
Matthew Clark and Bibendum

1,156.6

-

15.9

1,172.5

Ireland

318.3

-

0.9

319.2

Great Britain

482.7

-

6.6

489.3

International

39.7

-

1.1

40.8

1,997.3

-

24.5

2,021.8

Total
Net revenue
Matthew Clark and Bibendum

1,010.5

-

Ireland

219.2

-

0.6

219.8

Great Britain

306.3

-

4.2

310.5

International
Total

13.9

1,024.4

38.9

-

1.0

39.9

1,574.9

-

19.7

1,594.6

-

0.2

15.9

0.1

40.3

Operating profit(i)
Matthew Clark and Bibendum

15.7

Ireland

40.3

Great Britain

42.1

-

0.6

42.7

International

6.4

-

0.1

6.5

1.0

105.4

Total

104.5

(0.1)

(0.1)

Notes to the Group Chief Financial Officer’s Review
(i) Before exceptional items.
(ii) Adjusted basic/diluted earnings per share (‘EPS’) excludes exceptional items. Please also see note 9 of the financial
statements.
(iii) Free Cash Flow (‘FCF’) that comprises cash flow from operating activities net of tangible and intangible cash
outflows which form part of investing activities. FCF highlights the underlying cash generating performance of the
ongoing business. FCF benefits from the Group’s purchase receivables programme which contributed €131.4m
(2019:€152.6m) inflow in the period. A reconciliation of FCF to net movement in cash per the Group’s Cash Flow
Statement is set out above.
(iv) FY2019 comparative adjusted for constant currency (FY2019 translated at FY2020 F/X rates). FY2020 excluding the
impact of IFRS 16 Leases so as to be a direct comparison to FY2019 on a constant currency basis.
(v) Effective tax rate is calculated on the Group’s Profit before tax, excluding exceptional items and excluding the share
of equity accounted investments’ profit after tax.
(vi) Net debt comprises borrowings (net of issue costs) less cash. Net debt including finance leases comprises
borrowings (net of issue costs) less cash plus leases capitalised under IFRS 16 Leases.
(vii) Adjusted EBITDA is earnings before exceptional items, finance income, finance expense, tax, depreciation,
amortisation charges and equity accounted investments’ profit after tax. A reconciliation of the Group’s operating
profit to EBITDA is set out on page 33.

Commodity Price and Other Risk
Management
The Group is exposed to commodity price
fluctuations, and manages this risk, where
economically viable, by entering into fixed
price supply contracts with suppliers. We
do not directly enter into commodity hedge
contracts. The cost of production is also
sensitive to variability in the price of energy,
primarily gas and electricity. Our policy is
to fix the cost of a certain level of energy
requirement through fixed price contractual
arrangements directly with its energy
suppliers.
The Group seeks to mitigate risks in relation
to the continuity of supply of key raw
materials and ingredients by developing
trade relationships with key suppliers. We
have long-term apple supply contracts with
farmers in the west of England and have an
agreement with malt farmers in Scotland for
the supply of barley.
In addition, the Group enters into insurance
arrangements to cover certain insurable
risks where external insurance is considered
by management to be an economic means
of mitigating these risks.
Jonathan Solesbury
Group Chief Financial Officer
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Responsibility Report

People, customers,
shareholders,
suppliers and the
communities
C&C is committed to conducting business as efficiently,
sustainably and responsibly as possible. This is demonstrated in
the way we engage with our people, customers, shareholders,
suppliers and the communities in which we operate.

We recognise that we must play a strong
and leading role in promoting the safe
and responsible consumption of alcohol
in society. Alcohol is enjoyed by the vast
majority of consumers but we recognise
that it can have a damaging impact on
individuals and in society in cases where it
is abused. We work hard to advocate the
responsible consumption of alcohol among
consumers; promote and support Minimum
Unit Pricing of alcohol; and, offer low-alcohol
options where possible.
We also recognise that we have an
important role to play in supporting the
communities in which we operate. We
undertake a range of initiatives that benefit
our local areas and details on these
initiatives are set out below.
At C&C, sustainability is also a core facet
of the development of our strategy and we
welcome the increasing focus on it from
a number of stakeholders. We believe
that by improving our environmental

and sustainability performance, we will
unlock benefits across our business and
beyond. In this report, we outline how
we have embedded good practices and
our performance areas that are central
to the sustainable creation of value for
our stakeholders and society generally.
Our progress in FY2020 against our
environmental and sustainability targets is
set on page 12.

Alcohol and Social Responsibility
We are a sector leader in promoting
enhanced public policy on responsible
alcohol consumption. We work at a local,
national and international level with a
particular focus on the Minimum Unit Pricing
(‘MUP’) of alcohol.
We were strong supporters of the Scottish
Government’s introduction of MUP, which
the Group believes is a responsible measure
to help reduce the misuse of alcohol in
society. We are encouraged by the early,

positive impact of this legislation. We
welcome the Public Health (Alcohol) Act in
Ireland and the introduction of MUP in the
Irish market in due course. We will continue
to advocate and support the introduction of
MUP in England and Northern Ireland.
We were the first drinks organisation to
carry the UK Chief Medical Officer’s new
responsible drinking guidelines on our
packaging in the UK. We also offer low
alcohol alternatives to our core brands. The
need to ensure that communities are well
educated and protected in terms of their
relationship with our products is central to
our business and consistent with the role we
want to play within our local communities.
We are funders of Drinkaware, which
performs the valuable role of equipping
consumers with information about
responsible alcohol consumption. We also
promote Drinkaware on our packaging and
advertising materials.
We are members of the UK’s National
Association of Cider Makers (‘NACM’),
which works closely with apple growers and
the agricultural communities in cider regions
in the UK. This working relationship puts
us at the heart of many UK Government
discussions relating to the responsible use
of alcohol. The NACM is also engaged
with tax and regulatory departments and
opinion-forming bodies having an interest
in cider and alcohol generally. We are also
a member of the European Cider and Fruit
Wine Association (‘AICV’).
Consistent with our commitment towards
responsible alcohol consumption, and to
ensure that consumers are provided with full
detail on our products, we voluntarily display
calorie information on our packaging in the
UK and Ireland. Our products are relatively
low in sugar content with our leading cider
brands containing less sugar than their key
competitors. Tennent’s lager contains only
trace levels of sugar.
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With utmost
respect for the
South Tipperary
Beekeepers
association, our
site in Clonmel has
donated a space in
our 165 acre site for
the association to
build a large apiary,
with over 15 hives.
Community and Local Responsibility

The Group is committed to the communities in which it operates
and undertakes a range of initiatives that benefit our local
communities; in particular supporting charitable activities. Our
commitment to the community is set out below.
Ireland
As worldwide concerns grow for the future
of our ecosystems, so do ours. With the
utmost respect for the South Tipperary
Beekeepers association, our site in Clonmel
has donated a space in our 165 acre site for
the association to build a large apiary, with
over 15 hives.
We are currently in the process of applying
for Origin Green membership. This
programme enables us to set and achieve
measurable sustainability targets that
respect the environment and serve our local
communities more effectively.
We supported a number of local schools
in Ireland by providing student work
experience opportunities at our Clonmel
production site for students in technical
and manufacturing subjects. We are
a contributor to schools fundraising
initiatives, donating iPads, and we have also
contributed to school building projects, trips
and the purchase of equipment.

C&C proudly sponsor local teams including
the Tipperary Ladies Gaelic Football Team
and under age soccer clubs: Kilcullen AFC
and Crumlin AFC. Through our Five Lamps
craft beer, we are also proud sponsors of
Liffey Wanderers, a leading inner-city Dublin
soccer team.
Plans are underway to open a Bulmers
visitor centre at the original site of Dowd’s
Lane in Clonmel, in conjunction with
Tipperary County Council, as a major
element of the county tourism plan.
We have an established partnership with
Inner City Enterprise (ICE) in Dublin to
which C&C donates €15,000 annually.
ICE is a charity which advises and assists
unemployed people in Dublin’s inner city
to set up their own businesses. We have
provided ICE with funding to support their
initiatives and a number of our staff have
joined their panel of business advisors to
support the entrepreneurs that they work
with.
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During FY2020, we donated €20,000 to the
Irish Society for the Prevention of Cruelty
to Children (ISPCC), Ireland’s national child
protection charity to support their freephone
number, text number, online chat system,
school outreach programme and their
campaigning for children’s rights, all run
by professionally trained ISPCC staff and
volunteers.
Scotland
The Group supports a diverse range of
sporting, charitable and community projects
across Scotland and has endeavoured
to use its support of sports to generate
opportunities for community engagement
and fundraising. The Tennent’s Training
Academy continues to provide a range of
training courses to the local community.
We held several fundraising events during
the year to support KidsOut, a charity
which provides support to disadvantaged
children across the UK. This included a
Question of Sport dinner, at which over 300
people across the sector attended raising
approximately £70,000. Tennent’s also
signed up to the KidsOut Just Giving Tree,
providing thousands of gifts to children less
fortunate at Christmas.
Sales of Tennent’s Light at certain bars in
the BT Murrayfield stadium and selected
Edinburgh rugby hubs on the day of
Scotland vs France match in March 2020
saw a donation of £1 per pint from draught
sales of its new low calorie, low ABV product
to the My Name’5 Doddie Foundation,
which provides support for those affected
my motor neuron disease, and the 40tude
cancer charity.
Tennent’s continues its longstanding
partnership with The Benevolent Society
of Scotland, which aids people of all ages
who have worked in the licensed trade for
at least three years full-time. Beneficiaries
receive annual financial assistance as well
as discretionary grants for emergency
situations. Tennent’s contribution in FY2020
amounted to circa £20,000.
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Tennent’s Training Academy
The award-winning Tennent’s Training
Academy – situated on the Wellpark
Brewery site - continues its work in
supporting charities and schools with a
programme of training and learning sessions
across a range of hospitality sectors. Our
diverse range of courses and classes have
seen continued growth with over 45,000
students having passed through our doors.
For the past five years the Tennent’s Training
Academy has been working closely with
Glasgow City Council Education Services to
provide alternative provision for pupils who
are attending special needs schools.
The successful ‘Yes Chef’ programme,
aimed at rehabilitating young adult males
recently released from prison, has seen
sponsorship of six students who train over
three months before cooking and serving a
seven-course meal for 200 delegates at the
Glasgow Hilton hotel.
The Magners Employability Scheme
sees the continued partnership between
Magners, the Celtic FC Foundation and
the Tennent’s Training Academy to teach
new skills to adults who are registered as
long-term unemployed. This intensive ten
week project has helped 37 participants
gain employment in the hospitality sector or
move into further education since it began
in 2015.
England
In 2019, Matthew Clark, partnered with
Pubaid to support Charity Pub of the Year
to highlight the incredible support provided
by pub teams and customers for charities
and good causes. Pubs in the UK raise
approximately £100 million every year for
charity and contribute a further £40 million
to grassroots sport, making them a powerful
force for good in their local communities and
wider society.
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North America and Europe
In FY2020, the Vermont business continued
its commitment to local orchard partners
as well as to its allied industry associations.
The team voluntarily serves on the board
of directors for the Vermont Tree Fruit
Growers Association, the Vermont Cider
Makers Association and the United States
Association of Cider Makers. The Vermont
business also participates in renewable
energy by supplying the cider lees to the
Vermont Cow Power program which turns
waste into power, and partnered with the
Appalachian Trail Conservancy to help
preserve and clean trails along sections of
the Appalachian Trail in Vermont.
Heverlee is created in association with the
Abbey of the Order of Premontre (known
as Park Abbey) and is inspired by the beers
first brewed by the monks in medieval
times. The Abbey lies just outside Leuven,
Belgium, and is the largest of its kind in
the country, founded in 1129. Today, every
pint of Heverlee sold supports the major
multi-million Euro restoration of Park Abbey
ensuring Heverlee is as bound to the
Abbey’s future as we are indebted to its
past.
COVID-19 Frontline Support
Since the emergence of COVID-19 across
the globe, the pressure on those we
are depending on the most – frontline
healthcare workers – has been immense. All
businesses must do their utmost in an effort
to ease the burden of those workers insofar
as possible. In each of our main markets, we
have implemented a number of initiatives.
From the provision of hand sanitizer and
facemasks in Dublin, providing bottled
water and soft drinks in Northern Ireland
and Scotland, to supporting foodbanks
across the UK, we are doing our best to give
to those who need it most. In the face of
such a threat to society, we will continue to
search for ways that all of our business units
can contribute to the cause.
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Sustainability and Environmental Responsibility

During the year, the Group formed a working group tasked with progressing our sustainability
agenda, comprising of employees from a range of departments including operations and legal. Our
overall objective is to operate as efficiently and sustainably as possible by focussing efforts across six
key pillars, which support the UN Sustainable Development Goals. These six pillars aim to reduce our
consumption of our planet’s valuable resources and promote a positive impact with regards to our
customers and product.

Resources

Customer and Product

Conservation of
Energy and Water

Carbon
Emissions

Waste
Reduction

Sustainable
Partnerships

Sustainable
Packaging

Sustainable
Transport

Energy and water
are central to our
operations and
our conservation
programme focuses
on how we manage
consumption. We
have set ourselves
stringent targets
to drive change
including
manufacturing site
operations to be
carbon neutral by
2025, with 100%
of the power
being provided by
renewable sources;
and achieve a water
usage ratio of 2.5 by
2022.

We recognise that
it is of paramount
importance to
monitor the impact
that our operations
have on the
environment and
look to reduce our
greenhouse gas
emissions.

As a manufacturing
business we
recognise the
Group’s responsibility
to reduce the waste
disposed of and to
conserve the use of
valuable resources.

The success of any
sustainability strategy
is dependent on our
partners embracing
these practices at
every stage of the
supply chain. We
continue to work
to enhance our
partnerships with
suppliers.

We are aiming to
eliminate single use
plastics from our
manufacturing by
2022.

We recognise that
our carbon footprint
extends to the
transportation of our
products.

The Group is a
member of the UK
“Plastic Pact” which
sets additional
targets for plastic
packaging.

We are trialling
electric vehicles in
the UK & Ireland.

We are aiming for our
manufacturing sites
to be carbon neutral
by 2025.

Zero waste was
sent to landfill for
the Group’s sites
at Wellpark and
Clonmel.
100% of by-products
are recycled for use
as animal feed or
organic compost.

The Group also
continues its focus
on eliminating
unnecessary
journeys and
improving vehicle
efficiency.

The Group has achieved the ISO 14001 certification for its Clonmel, Matthew Clark (Whitchurch)
and Bibendum sites, which is the international standard specifying the requirements for an effective
environmental management system. Our Wellpark site has been recognised for its consistently
excellent environmental compliance by the Scottish Environment Protection Agency.
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Resources
Heat Intensity (KWh/hl)

Conservation of Energy & Water Usage
The Group has employed various practices
to conserve the use of energy and water
across operations.
For energy efficiency these include:
• Biogas energy: anaerobic Digestion
technology installed at Wellpark Brewery.
• Solar energy: at our cidery in Vermont,
USA, we make energy from our “solar
orchard” which is a 26 array solar project
providing sustainable electricity and
revenue diversification for local farmers.
Clonmel is exploring the use of a solar
array to provide up to 1MW of energy.
• Geothermal energy: investigating a
ground heat source at Wellpark Brewery
with the potential to reduce carbon
footprint by more than 20%.
• Pasteurisation control system: there is
an on the can pasteuriser at Wellpark
Brewery. This control system delivered
a 10% reduction in steam usage year
on year, as well as further improving the
finished product quality.
• Energy efficiency technology: Matthew
Clark has rolled out a £0.5 million
investment on LED motion sensor lighting
for all main depots.
Solutions for water consumption include:
• Can rinsing system using de-ionised
air was commissioned in Clonmel in
early 2020. Expected to reduce water
consumption of by more than five million
litres per annum.
• Pasteurisation control system (as before):
has reduced water consumption in the
canning operation by 14 million litres per
annum.
• Groundwater protection programme:
the Clonmel site commenced a threeyear programme in 2018 to upgrade the
site drainage and wastewater network.
This will protect the water sources of the
surrounding Tipperary countryside.

Power Intensity (Kwh/hl)

FY16

21.80

FY16

7.81

FY17

19.20

FY17

7.82

FY18

19.28

FY18

7.45

FY19

18.68

FY19

7.37

FY20

18.44

FY20

7.36

The graphs above display the total usage of electricity or gas measured against the amount
of product produced from the sites in Wellpark and Clonmel. This gives a measure of the
energy efficiency improvement in the last 5 years.

Carbon Emissions
We assess and manage climate change
related risks and opportunities, including the
impact on the availability and security of our
sources of raw materials, such as aquifers,
orchards and maltings. We have set the
target for our manufacturing sites to be
carbon neutral by 2025.
In 2020, we will install a carbon capture
process in the Wellpark Brewery, similar to
that already installed in Clonmel. This will
reduce CO2 emissions by more than 4,000
tonnes per annum. We will maximise the
use of recovered CO2 and use collected gas
for product carbonation initially then covert
other processes to CO2 instead of N2 where
possible.
We actively monitor our carbon emissions
and have participated in the Carbon
Disclosure Project (CDP) Supply Chain
Programme since 2012. The Group were
pleased to be awarded a B rating in 2020.
Our manufacturing sites year on year
performance is shown in the table below:

Waste Reduction
The group has a long term objective of
sending zero waste to landfill, in FY2020 our
main manufacturing sites at Clonmel and
Wellpark both achieved this target. We will
continue to use a waste hierarchy approach
through prevention, re-use and recycling.
• In our manufacturing operations, we
routinely monitor our waste stream and
target improvement annually. We measure
raw material usage and yields on a weekly
basis to ensure the efficient use of our
resources.
• Within the Matthew Clark business they
are maximising use of return journeys
when the vehicles are empty and
backhauling cardboard and plastic to
main depots. The cardboard and plastic
are baled and sent for recycling. This not
only negates the need for a standalone
recycling service, but it also protects
the quality of the recycled materials and
ensures maximum recycling rates are
achieved.

Site

Estimates only FY2020

FY2019

Reduction

Clonmel:*

10,558 tonnes

10,792 tonnes

2.2%

Wellpark:

15,304 tonnes

15,408 tonnes

0.7%

Vermont:*

1,412 tonnes

2,505 tonnes

43.6%

Others:

1,536 tonnes

1,536 tonnes

-

Total

28,810 tonnes

30,241 tonnes

4.7%

*Adjusted to reflect the local electricity factors from SEAI (Ireland) and EPA (US).
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Wellpark Brewery –
Wastewater
Improvements
At C&C, we regard sustainability as vital in driving our
organisation forward. Sustainability is essential, not
just for our business but also for the environment and
our stakeholders. At Wellpark Brewery in Glasgow, we
encountered a unique challenge, one that would test our
sustainability credentials and deliver benefits beyond the
original scope of the project.
Brewing at Wellpark can be traced back
to 1556. The brewery is located in the east
end of Glasgow, approximately one mile
from the city centre. The site is a recognised
landmark and Tennents lager has been
brewed here since 1885.
Wellpark Brewery currently produces 240
million litres of beer per annum. One of the
key raw materials is locally sourced water.
Despite our highly efficient brewing process
we generate approximately 500 million
litres of wastewater each year to meet the
Company’s required hygiene standards.

Due to the historic nature and location of
the site, and the decades of development,
Wellpark Brewery had always discharged
its wastewater at up to six locations on
the property. These locations, known as
outfalls, were connected to a public sewer
system which passes through the brewery.
Discharges were untreated and were subject
to routine sampling (by Tennent’s/Scottish
Water) to confirm discharge strength and
volume. The wastewater was then treated
at the Scottish Water treatment facility at

Dalmarnock, before it reached the River
Clyde. The Wellpark Brewery management
team determined that a more efficient and
sustainable solution was necessary.
By reducing the brewery’s waste water
emissions – namely by improving the quality
of the wastewater on site – C&C would
curtail the cost of the external treatment
at the Dalmarnock facility, which had risen
significantly in previous years.
The brewery sits within a tight physical
footprint, confined by its city centre location.
There was no significant room for expansion
so any new development had to be
accommodated within the existing site. This
clearly provided a unique set of challenges
for the business while it also presented a
desirable objective for C&C to strengthen its
sustainability credentials.
Before introducing a treatment facility the
first step was to redesign the site’s existing
wastewater network so that all flows
returned to a single point. Wellpark Brewery
is a 24/7 operation so this was no small
undertaking. The works were carried out
and the pipe network was re-engineered to
a single new location adjacent to the main
vehicle entrance. This was completed in
2018, ahead of the anaerobic digestion plant
installation in 2019, without interruption to
the brewery’s operations.

The most important stage of the process was to identify the most
efficient and effective form of treatment for our wastewater. Various
technologies were considered but the selected anaerobic treatment
solution fulfilled several essential criteria:
•
•
•
•
•
•

Compact design meant a smaller footprint;
Lower running costs;
Fully automated;
Low energy requirement and highly efficient;
Minimal sludge production;
Significant Chemical Oxygen Demand (‘COD’) reduction
capability;
• Ability to generate biogas as a fuel; and
• Less susceptible to environmental changes.
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Actual COD Removal Rate vrs Target (%)
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The treatment plant was also designed to
ensure minimal impact on our neighbours,
from noise, odours or waste.
The brewery’s wastewater contains organic
components which are by their very nature
biodegradable. These include sugars,
soluble starch, ethanol and volatile fatty
acids. The strength of these is measured
in COD. Anaerobic technology involves
the degradation of organic substances by
micro organisms in the absence of oxygen,

producing methane, carbon dioxide and
water. This is a fully enclosed process.
The KPI for this project was an improvement
in wastewater quality of 80%. In just a
matter of months we have already seen
improvements in excess of 90%. The
performance over the three months is
shown on the graph above.

Improvement in wastewater quality was
the key motivating factor but it was not the
only benefit. The advantages of anaerobic
treatment extend further as the plant also
generates biogas for a steam boiler. This
feeds the brewery network and the boiler
can generate up to one tonne of steam per
hour. This covers 5% of the brewery’s total
needs and means that C&C have reduced
the requirement for fossil fuels for heating
purposes.
In all, the new treatment plant has
contributed to three of our six sustainability
pillars: Conservation of Energy & water
usage; Carbon Emissions in Manufacturing;
and Waste Reduction. The system has an
expected life of 20 years and we hope to
see it continue to make a positive impact to
our sustainability agenda.
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Customer and Product

Sustainable Partnerships
The Group recognises that sustainability
needs to be embraced by partners at every
stage of the supply chain to promote the
success of its sustainability strategy. Audits
and reviews are carried out both during
initial procurement and over the lifetime of
the contract to assess suppliers track record
in environmental management, health and
safety, sustainability, diversity and overall
corporate social responsibility.
Additionally, Bibendum has launched the
‘Bibendum Vivid Charter’ which promotes
sustainable supply chain practices of the
supply chain.
We aim to share best practice across the
industry. In February 2020, in collaboration
with the sustainable research company,
Footprint Intelligence (‘Footprint’), we
launched the first ever Drinks Industry
Sustainability Index – Trends Report 2020.
The report analysed the extent to which
the drinks industry is adopting sustainable
strategies and practices for packaging,
waste, water, emissions, energy, social
impact and raw materials. In September
2019, Matthew Clark was the headline
sponsor of the Inaugural Food & Beverage
Sustainability Awards. This event was aimed
at sharing best practice and recognising
outstanding industry achievement in support
of sustainability.
We are committed to sourcing our raw
materials from local sustainable sources.
All apples crushed at the Clonmel site for
the production of Bulmers and Magners
cider are sourced from the island of Ireland.
As well as having 165 acres of our own
orchards in Co. Tipperary, there are over
50 partner growers on the island, whom
we work closely with. The health and
sustainability of the Irish apple growing

sector are therefore central to the overall
Group strategy. A key aspect of apple
orcharding is the health of the population of
bees and other pollinating insects. As part of
our commitment to protect the biodiversity
of bees, C&C are patrons of the South
Tipperary Bee-Keepers Association who
carry out much activity on the protection
and promotion of the species in our
Redmonstown Orchard.
Similarly in Scotland, Tennent’s lager is
produced using 100% Scottish malt. We
seek to support the growers of our key
raw materials such as barley and wheat
through entering into long-term supply
arrangements. As part of this, we take
account of broader outputs such as the
impact on sustainability, environmental
and social impacts. Malting barley is only
purchased from farms with current and
up-to-date, independently audited farm
assurance schemes. Those schemes are
the Scottish Quality Crops (‘SQC’) or the
Red Tractor assurance schemes, which
ensure the best environmental practices are
adhered to.
In both Scotland and Northern Ireland we
lend on a secured basis to independent
free trade to help our customers grow their
business. In some instances this is to help
refurbish existing facilities, or in other cases,
to assist in the acquisition of new premises.
In return, customers commit to buying our
product for their outlets. Our long-term
support for trade customers is normally
recognised through increased customer
loyalty and the lifetime value is higher than
for those customers that trade without a tie.

Sustainable Packaging
The Group has set an ambitious target to be
out of single-use plastics by 2022, reducing
the environmental impact and ecological
footprint of our products. We are the only
brewer who is a member of the UK plastics
pact, which has additional targets on plastic
packaging, waste and recyclates. The
Group is committed to utilising sustainable
packaging and in FY2020, more than 30%
of the total volume produced by C&C was
in 100% returnable and reusable packaging
formats.
The change to be out of plastics requires
significant capital investment, a combined
€11.5 million in the Wellpark and Clonmel
production sites. The new primary packaging
material will be cardboard which is fully
and easily recyclable. The investment is
focused on the canning operations at both
of these sites, with significant equipment and
infrastructure changes already planned for
FY2021. The investment also recognises the
future market changes e.g. the Deposit Return
Scheme introduction.
In FY2020, we entered a can light weight
programme, further optimising the material
used. We have completed more than 50% of
the planned activity to date, and will complete
the programme this year, removing 330
tonnes of aluminium from the supply chain.
As an interim measure whilst moving out of
plastic, we have introduced a hi-cone plastic
ring, which has a 50% recycled content.
In 2019, we completed a change to the design
of the preforms used in PET production. This
reduced the amount of plastic used by more
than 10%. Simultaneously we reviewed the
raw materials used, to further improve the
recyclability of the bottles. The technology to
produce PET bottles directly onto reusable
trays is used for 37% of the PET volume
produced.
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The Group has a
unique “End to End”
supply chain model
in the UK and Ireland,
with c.360 vehicles
in operation. This
allows efficiencies to
be identified across
every stage of the
product journey.

Sustainable Transport
We recognise that our carbon footprint
extends beyond manufacturing and the
distribution and transport of our products
also contributes to the Group’s carbon
footprint. In 2020, we will report for the first
full year the carbon emissions associated
with our transport fleet through CDP. The
Group has a unique “End to End” supply
chain model in the UK and Ireland, with
circa 360 vehicles in operation. This allows
efficiencies to be identified across every
stage of the product journey.
Our Fleet
• All new vehicles leased or purchased
must meet the EURO 6 standard. We
also have a rolling programme to replace
existing fleet and 40 vehicles were
replaced in the Matthew Clark fleet in
2019.
• A solar transport solution is being fitted
to 30 new vehicles. The solar panels will
harvest energy for ancillary functions
reducing fuel consumption by up to 5%.
We are also updating existing fleet by
retrofitting panels.

• Electric vehicles are being trialled for
deliveries in urban areas. An electricpowered van is currently being utilised
for small-volume deliveries of Five lamps
craft beer in Dublin. Whilst the weight of
deliveries presents a challenge for electric
vehicles for primary product movements,
we are investigating alternative fuels and
are looking to trial a liquid natural gas
(HGV) for Cambuslang.
Driving efficiencies
• We are eliminating the need for secondary
loads, by introducing direct delivery
of orders from manufacturing sites to
customer premises. In FY2020, we further
increased the level of direct deliveries
from the Clonmel site to UK customers to
68%.
• By working in collaboration with raw
material and third-party drinks suppliers
we are reducing empty running of trucks.
Vehicles delivering to C&C operational
sites are backloaded with outbound
customer deliveries.
• Software including transport network
and route planning and on-road training
for driver habits have maximised fuel
consumption.

46

C&C Group plc Annual Report 2020

Responsibility Report
(continued)

Responsibility to our People

Developing, engaging and
rewarding colleagues fairly is
fundamental to the success of
our business and also to the
relationships that we have with
the local communities in which
we work.
Health and Wellbeing
The business continues to develop its
risk management approach delivering
improved health and safety management
standards and training whilst enhancing
the development of its management teams
and employees. Year one of a three year
corporate strategy providing direction and
positive key results is in place. The progress
and effects are reviewed routinely by the
Board to ensure that key performance
indicators and delivery of the improved
standards remain on target.
The health, safety and wellbeing of our
employees is of paramount significance
to us; recognising the key importance of
delivering better safety standards and
improved wellbeing for our colleagues.
The Group continues to drive accidents
down and has this year been successful
in delivering a 21% reduction in lost time
events against 2019 results. This places our
collective RIDDOR rate some 70% below the
national average for the manufacturing and
logistics sectors combined.
A series of coordinated events has taken
place across all operations including the
delivery of accredited training focusing on
health and safety leadership to the senior
leadership teams in each business unit.
Individually each business unit has also
played its part in delivering a safer and
healthier workplace for our employees.
At Clonmel, a Health and Safety Day took
place in March 2020 with over 100 staff

across the site taking part in workshops
on food safety, environmental awareness,
raising near misses and reporting incidents,
working at height awareness and positive
health culminating in a presentation on
safety awareness.
Wellpark Brewery Health and Safety Day
in January 2020 had a significant impact
regarding the engagement of employees.
There was a series of presentations
delivered by internal and external speakers
on topics including mental health and
workplace transport. Of significant impact
was a presentation delivered by a survivor of
the Piper Alpha disaster who spoke openly
about the impact the event had on him and
his mental health.
Across the Matthew Clark depots the key
focus has been on addressing the largest
risk facing our staff of manual handling. A
major project was conducted by colleagues
from across the depots to create a new
suite of work systems which have since
been rolled out to the business. We have
also developed a tool for assessing the risks
associated with driving and delivering to our
customer’s premises. This is showing some
very encouraging results at an early stage,
achieving a reduction in the overall risk rating
by 43%, resulting in a 10% decline in the

The health, safety
and wellbeing of
our employees
is of paramount
significance to us;
recognising the
key importance of
delivering better
safety standards and
improved wellbeing
for our colleagues.
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number of vehicle collisions. The tool is now
in the process of being rolled out across the
remaining logistics operations.
The Group encourages colleagues to
manage their wellbeing and makes available
advice on how to improve their health and
wellbeing generally. Where possible we
avail of facilities local to our sites to enhance
opportunities for the improvement of health
and fitness. There has continued to be a
focus on mental health with initiatives run in
various parts of the business. In Tennent’s,
interactive workshops were facilitated where
teams explored the impact mental health
has on our daily working lives and how to
identify and support a colleague or friend
suffering with mental health challenges.
Here too events took place around “Time
to Talk Day” and “Health and Well Being
Day”. In Bibendum, a series of mental
health themed workshops were run while
in Matthew Clark a new Wellbeing Policy
was launched. Also in Matthew Clark a
Christmas Awareness Campaign was
run, which highlighted that Christmas
is not always a great time for everyone
and how to access supports that are
available. Following on from this campaign
a number of Mental Health First Aiders
have now come forward and are currently
undergoing training. Once trained they
will enhance the network that is already in
place in some other parts of the business
to positively promote mental health, as well
as supporting individuals where needed. An
Employee Assistance Programme (‘EAP’)
and Health checks also are available in
many areas of the business.
In addition to safety of our employees,
partners and suppliers, we continue to seek
ways to improve the health impacts of our
offering. Having been a leader in transparent
packaging, we were delighted to confirm
that Tennent’s Light has been recognised
as the beer with the lowest calories on the
market. Tennent’s Light, at only 66 calories

Corporate Governance

a 33cl bottle, is further evidence of not
just our efforts to evolve our offerings with
changing demand but our commitment to
providing healthier substitutes to existing
beer offerings.
Employee Benefits
We continually review the benefits and
services we provide to our colleagues
to ensure the best level of service while
managing the cost both to the business
and to colleagues (tax implications). This
year we’ve made changes in some business
areas including Healthcare, Fleet and the
Employee Assistance Program (‘EAP’).
This year we re-launched the all employee
share scheme (‘SIP’) in the UK and Ireland
to enhance the opportunity to participate
in the Group’s performance. We have now
doubled the amount that colleagues can
invest and for each share that is purchased
the company matches it with a free share.
Development
We continually strive to support our
colleagues in achieving their full potential
and have created a variety of development
opportunities this year.
This year there was an emphasis on
apprenticeships with programmes running
across a range of disciplines in various
parts of the business. This included
apprenticeship training in Sales, Team
Leadership, Management, Health and
Safety, Engineering, Packaging, Brewing,
Logistics, Digital Marketing, People
Services, Warehousing and Quality.
Our “Raising the Bar”, initiative continued
in Tennent’s this year. The aim of this
programme is to ensure colleagues have
the skills, confidence and knowledge to
deliver, developing them personally and
professionally. This year the focus was on
leadership training within our management
and team leader populations. Similarly,
in Matthew Clark, a suite of internal
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management training interventions was
delivered across a range of Behavioural and
Employee Relations topics.
We continue to support professional
development across the business and this
year have supported colleagues through
further education and professional exams
including SVQ’s in Management, MBAs,
CIMA, CIPD and IBD qualifications.
Further emphasis was placed this year on
delivering a comprehensive range of skills
training across the Group including Lean
Operational Excellence, Wine Appreciate
and Finance for Non-Financial Managers.
In line with our commitment to ensuring
our activities do not cause or contribute
to contemporary forms of slavery in the
workplace, and taking steps to stop it
from happening in our supply chains and
elsewhere, a programme entitled “Tackling
Modern Slavery in Business” was delivered
to appropriate people across the group
including members of our Executive
Committee, Procurement, Operations
Management and HR teams.
We continue to invest many training hours in
specialised and compliance training, where
appropriate, such as food safety, HACCP,
manual handling, forklift driving, chemical
handling, first aid and fire safety.
Inclusion and Diversity
We are an equal opportunities employer.
We aim to create a working environment
in which all individuals are able to make
the best use of their skills, free from
discrimination or harassment, and in
which all decisions are based on merit. We
have a formal equal opportunities policy
that commits us to promoting equality
of opportunity for all our staff and job
applicants. For our operations in Northern
Ireland this includes adherence to the
MacBride Principles. Our policy states
that we do not discriminate on the basis
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of age, disability, marital status, ethnicity,
creed, sex or sexual orientation. The policy
also requires our staff to treat customers,
suppliers and the wider community in
accordance with these principles as well.
We are committed to increasing diversity in
our business through access, opportunities
and training. We have piloted an inclusion
and diversity survey in some business areas
as are keen to understand more about the
demographic make-up of our colleagues
and their views on how inclusion and
diversity is supported. We intend to build
upon and expand this approach in FY2021
and use the survey output to help identify
where further improvements can be made.
An analysis of Directors, senior managers
and other colleagues by gender as at 29
February 2020 is as follows:Male
Number

Female
Number

% Female
of Total

Directors

6

3

33%

Senior
Managers

60

28

32%

Other
employees

2,220

753

25%

Engagement
Engagement with the workforce is
considered of paramount importance by
the Board and management team. During
the course of FY2020, as detailed in the
Corporate Governance Report, the Board
established new structures to provide for
effective engagement by the Board with the
wider workforce. These include confidential
colleague feedback surveys to all
businesses with results presented annually
to the Board, and the appointment of a NonExecutive Director to each business unit to
understand employee’s views. The business
areas assigned to each of the NonExecutive Directors is set out on page 61.

Beyond these structures, each of the
business areas already share company
and operational updates with colleagues
in a range of different ways, including
newsletters, business area intranet, email
communications as well as formal briefings
and informal gatherings with senior leaders
which also provide the opportunity for
colleagues to ask questions and share
their thoughts and any feedback. Business
engagement forums are also present
in many areas of the business, and are
particularly active across operations
functions.
Employee contribution and service
continuity are celebrated though various
business area recognition schemes,
including award ceremonies and prize
givings and many areas have active social
committees who arrange local employee
social and community events, for example
family days and BBQs.
We have broadened the scope of
engagement surveying to take place in
all areas of the business across the UK
and Ireland. Colleague participation has
increased from last year and over 76%
of colleagues in these areas participated
during FY2020. In most business areas,
team managers have direct and instant
access to feedback. Feedback provided has
enabled departments and teams to identify
opportunities for improvements and action
plans have been put in place to address
these. Where we have surveyed colleagues
more than once during FY2020, overall
engagement scores have improved.

During the course of
FY2020, as detailed
in the corporate
governance
report, the Board
established new
structures to
provide for effective
engagement by the
Board with the wider
workforce.
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Ethics
Human Rights
We do not condone and will not
knowingly participate in any form of
human exploitation, including slavery and
people trafficking. We refuse to work with
any suppliers or service providers who
knowingly participate in such practices or
who cannot demonstrate to us sufficient
controls to ensure that such practices are
not taking place in their supply chains. Our
approach is reflected in our Sustainable
and Ethical Procurement Policy, which we
circulate to suppliers. We also carry out
diligence audits and checks on our suppliers
to ensure that they have in place and adhere
to appropriate ethical policies including
our Sustainable Ethical Procurement
Policy, with KPIs for those areas where we
believe the potential impact on the Group
is material. A process is in place internally
to address and remediate any instances of
non-conformance with our Sustainable and
Ethical Procurement Policy.
A copy of our Anti-Modern Slavery
Statement is available on our website.
Anti-Bribery and Corruption
Our Anti-Bribery and Corruption Policy
and accompanying training materials are
designed to be straightforward and direct
so that it is clear to all employees what
they may or may not do as part of normal
business transactions. The Policy applies
to everyone in the Group equally. It is
written to ensure that legitimate and honest
business transactions can be distinguished
from improper and dishonest transactions.
This Policy and the accompanying training

will be tracked as part of the internal
audit monitoring process to monitor
understanding and adherence to the Policy.
KPIs have been established for those areas
where we believe the potential impact on
the Group is material. During FY2020, no
incidences of bribery or corruption were
uncovered across the Group.
Tax
The Group takes its responsibilities as a
corporate citizen seriously. This includes
respecting and complying with local
tax laws and paying the required and
appropriate levels of tax in the different
countries where we operate. We claim
the allowances and deductions that we
are properly entitled to, for instance, on
the investment and employment that we
bring to our communities. We benefit from
having always been an Irish company,
established in the Republic of Ireland’s
corporate tax environment, with our major
cider production unit located in Clonmel and
the Group is headquartered in Dublin. The
majority of the Group’s profits are earned in
the Republic of Ireland and the UK, which
both have competitive corporation tax rates
compared with the European average. In
the Republic of Ireland and the UK, we remit
substantial amounts of duty on alcohol
production.
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